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ABSTRACT
A TRAINING PROGRAM IN PREACHING FOR PASTORS OF THE
MOROGORO-PWANI DISTRICT OF THE TANZANIA
ASSEMBLY OF GOD
by
Kent Adrian Reynolds
The purpose of this study was to design and implement a training event for
pastors of the Morogoro-Pwani District of the Tanzanian Assembly of God in order to
improve their understanding of the theory and practice ofpreaching, to enhance their
competency as well as their confidence in preaching, and to measure the perceived
effectiveness of the training.
The focus of the curriculum examined the role of the pastor, the importance,
purpose, and ethics ofpreaching, the principles ofbiblical interpretation, preparation, and
delivery, and the role of the Holy Spirit in preaching.
The training was given as part of a weeklong event with two seventy- five minute-
presentations each day for five days. Eighteen pastors were part of an interview survey
group, which was the basis for the measurement of the effectiveness of the training.
Significant improvements were gained by the pastors in their understanding of the
role of the pastor, the nature and purpose ofpreaching, and their overall enthusiasm and
empowerment for ministry. They reported that they took more time to prepare, and had
more focus and clarity in their sermons and that these changes resulted in many positive
improvements in the churches they serve.
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CHAPTER 1
PROBLEM
In 2003, 1 began traveling to Tanzania, East Africa, for four primary purposes: to
establish an ongoing relationship between the church where I was the pastor (St. James
United Methodist Church in Athens, Georgia) and the church in Tanzania, to train church
pastors and leaders, to conduct evangelism crusades, and to lay the groundwork for
mission teams that would follow.
My work was with the Tanzania Assemblies ofGod (TAG) and primarily with the
Bethel Revival Temple Church in Morogoro. The pastor of that church was Rev. Dr.
Barnabas Mtokambali. Dr. Mtokambali also served as a TAG national leader in the
office of the Assistant General Superintendent. While I have worked in several other
areas of the country and with other indigenous churches, I worked mainly with Bethel
and Dr. Mtokambali.
My ministry there enabled me to interact with many pastors and church leaders.
Some of them demonstrated a foundation of theological or professional training, but
many did not. I began to see the need for theological education and training in the
practical issues ofpastoral ministry. The TAG church has 2,500 pastors. The TAG
pastors comprise four groups of varying degrees of education and training. Some have
little or no formal education. They might have had some primary level public education.
In such instances, they are issued a certificate indicating that they have been approved as
a Christian worker. Some have gone to basic Bible college in one of the four TAG
institutions around the country. Those who have graduated from one of these Bible
colleges have received theological training equivalent to completion of a secondary
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education and are awarded a diploma. The third group has earned such a diploma and
then attended the one TAG Bible College in Dodoma, which offers an advanced degree.
The fourth category is made up of those who have been able to earn a B.A. degree.
Approximately 40 percent of the pastors have the diploma level education, 20 percent
have earned an advanced diploma, and approximately 10 percent have a degree. These
statistics are evidence of the fact that about 30 percent of the TAG pastors have little or
no training forministry (Mtokambali). These figures for the nation also hold true for the
Morogoro-Pwani District.
The significant growth in the TAG church and those whose theology and practice
are similar to TAG seems to be continent-wide in Afiica. "For instance in Ghana, while
independent and mainline churches decreased in attendance (1987-1992) the Assemblies
ofGod showed an increase in 87 percent in worship attendance consistent with the
growth ofPentecostal and charismatic churches" (Gifford 64). Allan Anderson makes a
compelling observation in regard to the growth of churches in Afiica:
Some of these classical Pentecostal churches have become vibrant and rapidly
expanding African churches throughout the continent, in particular the
Assemblies ofGod, which operates in most countries of the Sub-Sahara.
Throughout the history of AICs there has been a predominance of Pentecostal
features and phenomena.
The Assemblies ofGod Congress reports on the stafistical growth of the TAG
Church:
Today there are nearly 7 milhon Assemblies ofGod believers in Africa,
compared to 2,140,200 in 1990. Nowhere has the growth been more
pronounced than in Nigeria, which now has 1 .5 million members and
adherents, compared to 602,700 a decade ago. . ..
. . . [T]he Assemblies of God in Rwanda began with a dozen churches
in 1993, just before tribal genocide left more than 500,000 people dead�
including most Assemblies ofGod pastors and members. The church in
Rwanda has recovered, growing to 60 congregafions and 10,000 members
("World Report")
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The Assembly ofGod General Council gives this tally concerning the growth of
AOG (now commonly referred to as AG) churches in Africa between 1990 and 2005:
In that time period the number of churches in Africa has grown from 9,181 to
39,208. The number ofAssembly ofGod believers has increased from 2 million
to 12 million. At the beginning of 1990, the Assemblies of God in Malawi had
just 142 churches. Today there are more than 3,000. The Kenya Assemblies of
God is planting an average of 10 churches every week. (Hurst)
Because the number of churches has increased significantly, correlatively so has the
number of pastors. Many of these pastors have enthusiasm and a perceived call from God
but not much formal training. Giving further statistical evidence to the educational need
in AG churches, Janet Walker shared the following information with the 51^* Assemblies
ofGod General Council in 2005:
From the begirming of the 1990s Decade ofHarvest emphasis until the present,
the number ofAG believers has increased from 2.1 million to 13 million. The
number of churches has increased from 1 1,000 to 39,000, and only 16,000
credentialed leaders serve as pastors (Walker).
The need for theological and practical education for ministry is significant.
I have received numerous requests from pastors in Tanzania to provide financial
aid for theological education. To that end, our church in Athens, Georgia, helped in the
establishment of an education scholarship fund for such purposes. While that scholarship
fund has enabled many pastors to attend Bible college, the need for training remains
considerable. The lack of training was and is a significant hindrance to a church that is
growing rapidly. Dr Mtokambali makes the following observation:
Many of our pastors do not have even a basic understanding ofhow to
organize and oversee ministry, how to construct a service ofworship, or
how to lead a congregation. For that reason, many of our new church starts
fail to thrive.
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In the last five years, there have been 750 new church plants in TAG. Church expansion
in Tanzania is often quite different than in the United States. In the American setting,
each new church start is most often carefully planned and begun with an ordained,
seminary-trained pastor. In Tanzania, however, churches are often founded with lay
pastors in small, difficult village situations where the pastor has little more than a call
from God, love for people, and a Bible. Almost none have computers or automobiles; a
few may have a bicycle. They seem to know that they need more. Dr. Mtokambali has
said to me on more than one occasion, "Please come to Tanzania and help us."
Not only was their lack of training disheartening to me, the subsequent lack of
confidence in the ability of these faithful pastors to conduct effective ministry struck me
as well. I began to desire to help in more concrete ways. Though I had gone to Tanzania
to speak at pastoral conferences that provided a measure of continuing education, I began
to believe that a more intentional approach for training pastors in significant areas of
competency would be more effective.
The challenge to the church in Tanzania is more clearly understood when
considered in the context of the very rural nature of the country and the economic level of
its citizens. Tanzania is located in East Africa, on the Indian Ocean, between Kenya and
Mozambique. Tanzania is an agricultural country with nearly 90 percent of its population
engaged in small-scale, low technology farming. Most of the farming is subsistence
farming. The total literacy rate is 67.8 percent (1995 est.). An estimated 45 percent are
Christian, 35 percent are Muslim, and 20 percent are traditional African tribal and
ancestral worshipers (Middleton 139). Festo Mutashobya (in 1985) maintained that the
population of Tanzania is roughly one-third Christian, one-third Islam, and one-third
Reynolds 5
African Traditional Religions (2). In 1996, in an address to the Faith and Order
Commission, then Tanzania President Benjamin Mkapa made this observation:
The union between the mainland part of Tanzania (formerly known as
Tanganyika) and the Islands ofZanzibar stands out as the only successful
endeavour towards Afiican unity through the union of two independent,
sovereign states. Other attempts did not succeed so well. Ours has stood
the test of time for over 32 years now. Yet in Zanzibar 98 percent of the
nation are Muslims, and on the mainland a third of the people are
Christians of different denominations, a third are Muslims of various
denominations, and the rest follow a variety of traditional faiths and
beliefs. (Tanzanian President's Address, pi)
More recently, current President Jakaya Mrisho Kikwete in a speech to the African
Presidential Roundtable said, "I am a Muslim, elected by 80 percent of the electorate in a
country where it is estimated that there are 40 percent Muslims and 40 percent
Christians" (Afiican Presidential Archives, p.l).
Primary education is compulsory in Tanzania and almost 69 percent ofpersons
over the age of fifteen are literate (able to read or write Swahili, English, or Arabic) but
not enough schools are available to accommodate all of the children. Tanzania is one of
the poorest countries in the world. The economy is heavily dependent on agriculture,
which accounts for about 40 percent of the Gross Domestic Product (GDP). The average
wage is U. S. $290 per year (2005). For the population, which is over 39 milhon, the
average life expectancy is just over fifty years with an infant mortality rate ofjust over
ninety-eight per one thousand live births. Public debt was approximately 65.8 percent
(2002 est.) of the GDP but by 2007 had dropped to 23.6 percent ("Tanzania").
The nation of Tanzania was formed by a union of the mainland Tanganyika and
the islands ofZanzibar in 1964. Prior to that time, Tanganyika had been under the
dominance of colonization, first German, and then a trusteeship established by the
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League ofNations and administered by Britain following World War II. Tanganyika was
granted independence in 1961 and has since had many political and economic challenges
that have hindered its development. Swahili is the national language. Having a single
national language has prevented much of the tribal fighting that has characterized many
other African nations. For instance, a popular phrase heard there is, "We are many tribes
but we are all Tanzanian."
The effect of colonization has in many ways repressed the free expression of
individual leadership and in some ways undermined their initiative. For example, the
development ofpolitical autonomy was stifled at one point in the history of Tanzania.
The result was that a nationalist political movement emerged:
Among the objectives of colonial administration were to control and limit
the number of these (political) organizations. ... As a result, the nationalist
movement that emerged was monolithic and conformist in thought, highly
centralized, intolerant of dissent, autocratic in style, and usually under the
dominance of the leader approved by the colonial authorities. (Middleton
213)
A society that has been under such repressive political dominance tends to produce
leaders that are fearful of personal assertion and less confident in their ability to lead, as
in the case in Estonia, for example. "The Soviet regime was successful in estabhshing a
norm among the rank and file (but somehow not among the established cities) and a sense
of expectation of lifelong support with the concomitant loss of personal initiative"
(Taagepera, 107). On the other hand, for those who do take leadership initiatives, they
tend to model the autocratic, sometimes repressive, style of their history. Understanding
this cultural history and environment is vital for anyone wishing to train leaders. For
instance, teaching servant leadership can be challenging in that environment. Such
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teaching is vital when considering the proper role of the pastor to care for the people of
the church.
Economic challenges, political oppression, and lack of training combine to create
the need for pastoral training that honors the culture and empowers the pastoral leaders to
lead in a more effective way. "The pastors have little training in preaching or Biblical
interpretation. A great need in the church in Africa is for effective training in the task of
preaching and teaching the Bible" (Davis 2). Arnold Labrentz, in commenting on the
need for training in Kenya, states, "The need for trained church leaders is becoming
acute. Many pastors, elders, and other church leaders have little schooling, theological or
otherwise. Limited education, lack ofpersonal finances, and heavy family responsibihties
limit the opportunity for formal theological training" (6).
Ill light of the overwhelming need for training, the next step was to determine the
area or areas ofmost critical need so as to optimize time and resources. I decided to focus
on the area ofpreaching for two reasons. First, preaching is such a fimdamental and
important practice in the local church. It sets the spiritual pace, the vision for ministry,
and is most often the framework through which individuals begin to form and build their
relationship with God. The second reason preaching carries a vital importance is that the
nature ofpreaching is intrinsically tied to the role of the pastor as a whole. Thus, to build
a solid foundation for preaching is also to build a solid foundation for the pastorate itself
The content of the training should consist of a combination of two areas of focus:
the important foundational principles ofpreaching and the areas ofperceived need or
deficiency among the Tanzanian pastors. Of course, these two areas of focus will in some
ways overlap. Such training could potenfially reap significant benefits for the pastors and
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their abilities, which would, in turn, produce churches that are more biblically and
theologically grounded and effective in ministry. This training, which forms the basis of
this project, would not only benefit churches in the immediate sense, but the curriculum
and format could be used in future similar endeavors there and in other places. The key is
to train, empower, and equip indigenous leaders so that the church will become more
self-motivating and self-sustaining. Ralph G. TumbuU comments on the Afiican church's
dependency on foreign involvement:
The young countries in Afiica have slowly emerged in the last century to
nationhood and religious leadership. Dependent upon the missionaries
from Europe and America, the young churches were not able to assume
leadership until trained to assume their own responsibility. Thus, the
preaching in Africa has not been a product of national aspiration, but has
leaned heavily upon those who came from without. (421)
Indeed, the purpose of this project was not to continue that external reliance but to foster
indigenous leadership. The mission statement of the national TAG church is "to train
indigenous servant leaders, empowered by the Holy Spirit, to plant indigenous churches
which will in turn reach the un-reached of the nations"
The need for education in the fundamental skills ofpreaching is great. Often, the
pastors spend little time in preparation and have little or no knowledge of the importance
and dynamics ofbiblical interpretation. The lack ofpreparation and knowledge of
bibhcal interpretation is common in all parts of the world, but especially in areas where
training and education are a rare luxury. James T. Nite, in his dissertation for Gordon-
Conwell Seminary, developed a homiletics curriculum for Russian and Ukranian
theological students. One of his findings is apphcable not only to the Russian setting but
also to Africa and other parts of the world. "One missionary working in Odessa describes
current preaching as 'reading of a Bible verse or short passage, followed by twenty
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minutes of stream-of-consciousness speaking"'(22). In his dissertation on the preparation
of a theological education in East Africa, Theodore E. Davis found through interviews
that "most of the pastors make very little preparation for preaching. Many have not even
chosen a text beforehand. They see the work of searching out the meaning of a text as a
very difficult and incomprehensible task" (64).
In seeking to discover the greatest needs of the pastors in the area of preaching.
Dr. Mtokambali observes that the following vital areas should be addressed:
1 . Preparation�pastors need to learn the importance ofpreparation and how best
to use time and available resources in that process. The pastors need to find creative ways
ofpreparation considering all of the other hfe issues, especially concerning finances and
family.
2. Developed resources�^pastors need to be encouraged to invest in resources that
will enable them to be more effective in expository preaching. Some resources are
available, but pastors are having to choose between investing in such things as Bible
commentaries and other life needs. A proper balance needs to be found so that pastors
will not neglect the necessities of obtaining some of these resources.
3. Delivery�the pastors need to understand the proper allocation of time for a
sermon (some preach too long), the importance of focus (many ramble through many
different points), and thoughtfulness in organizing the sermon around a central theme.
4. The role of the Holy Spirit�pastors need to have proper biblical understanding
of the role of the Holy Spirit in preparation and delivery of a sermon. Some of the pastors
substitute reliance on the Holy Spirit for proper preparation.
Reynolds 10
5. Fear of expository messages�many pastors harbor a misconception that in
order to do adequate exegesis ofpassages for preaching, one must be fluent in Greek and
have advanced academic degrees. This misconception has prompted a prevalence of
topical as opposed to expository preaching. Pastors need to overcome their fear ofwell-
founded biblical exegesis in sermon preparation and be given some of the basic tools for
such interpretation.
6. The ethics ofpreaching�sometimes, preachers will abuse the pulpit by seeking
to hurt someone or bring personal agendas into their preaching.
7. The seriousness ofpreaching�the pastors need to have an understanding of the
importance of the pastoral call and the vital role ofpreaching in the development of
human lives.
Purpose
The purpose of this study was to design and implement a training event for
pastors in the Tanzanian Assembly ofGod, to improve their self-reported understanding
of the theory and practice ofpreaching, to enhance their self-reported competency and
confidence in preaching, and to determine changes in practice as the result of the
instruction.
Research Questions
Three research questions guided this study.
Research Queston #1
Prior to the training event, how did the pastors of the Morogoro-Pwani District of
the Tanzania Assemblies ofGod understand the theory and practice ofpreaching and
their ability to do it effectively?
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Research Question #2
In what ways, if any, did the training event effect a change in the participants'
understanding ofpreaching, their anticipated changes in practice, and their perceived
abihty to preach effectively?
Research Question #3
What changes did the participants report in their practice ofpreaching as a result
of receiving instruction in preaching?
Definition of Terms
Competence is having the requisite ability to understand the theory and practice of
preaching, to understand the purpose of preaching, to understand the practice of
preaching within the context of the pastoral role, to perform biblical interpretation based
on sound methodology, and to prepare and deliver effective sermons.
Confidence is the assurance that one's understanding and skill is sufficient to
perform the tasks required in an effective manner.
Desired Outcomes
As has been asserted here, preaching is one of the most importance aspects of the
duties of a pastor. It is vital to the health and effectiveness of the church and also to the
well-being of individuals. The training given here sought to improve the effectiveness of
pastors in the area ofpreaching by increasing their understanding of the role of the pastor
(including the pastor as teacher) and the importance of the pastor's personal integrity and
vital spirituality, the importance of preaching, its goal, and the ethics ofpreaching, the
nature and purpose of expository preaching and the dynamics ofbiblical interpretation,
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selection of a subject and text, preparation, and delivery of a sermon, and the role of the
Holy Spirit in preaching.
The pastors should have come away from the training sessions with a better grasp
of the theological foundation of preaching and the tools for enhanced biblical exegesis.
They should be focused on their preaching, organized in their thoughts, and able to
deliver sermons in a more effective and deliberate way. Hopefiilly, as a result of the
training they will begin to build essential habits in time management and preparation.
Their training in preaching should also enable them to become better pastors in the whole
sense of their calling and role as ones selected and empowered by God to care for, build
up, and guide the people in their care.
While these outcomes are desirable, the effectiveness of the training was
measured only through the self-reported perceptions of the pastors themselves.
Ministry Intervention
I constructed a ten-session training experience on the nature and practice of
preaching and then presented it to about 150 pastors from the Morogoro-Pwani District of
the Tanzania Assemblies of God during the week of 1 1-15 June 2007 in Morogoro,
Tanzania, hi addition, I studied the effectiveness of the training by conducting small-
group interviews before the training, immediately after the training and then six months
later. Eighteen pastors took part in the study and were divided into four groups in
accordance with their level of education.
Context of tlie Study
The study took place in Morogoro, Tanzania, East Africa. The city is a major
metropolitan area and the official center of the Morogoro-Pwani District. La Kanisa TAG
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Church provided the facilities for the training conference. The participants were
Assembhes of God pastors representing the four primary categories of education and
training: certificate, diploma, advanced diploma, and degree. The number ofpastors who
attended the training session was not limited, but the study was conducted with twenty
pastors from among the participants. Pastors from a wide range of levels of experience
received the training. English was the language used in the teaching and Swahili
interpretation was provided.
Rev. Paulo Ponda, superintendent of the Morogoro-Pwani District, provided
assistance as did Rev. Bryson Msuya, the acting assistant superintendent. Rev. Ponda and
Rev. Msuya selected and invited the participants in the study in accordance with the
desired representation from the four educational categories.
Methodology
Eighteen pastors were selected and asked to participate in the qualitative, focus
group study. Selection was made by district leadership on the basis of their level of
education, taking care to select pastors in each of the four primary categories of education
level. From the eighteen participants, four groups were formed in order to conduct
pretraining, post-training, and follow-up interviews. Each group represented pastors who
had attained a particular level of education. Five pastors were in the group having a
certificate ofChristian worker (Identity Group). Four were in the group having a basic
Bible college diploma, which is roughly equivalent to a secondary education degree
(Diploma Group), five having an advanced diploma, which is beyond secondary
education (Advanced Diploma Group), and four having a bachelor's degree (Degree
Group). The study made use of focus group unstructured interviews using qualitative
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research methodology. Those who agreed to participate participated in the initial
interview session on the day prior to the beginning of the training.
Each group participated in a pretraining interview session, a post-training
interview session and a follow-up interview session approximately six months after
completion of the training. The pretraining session focused primarily on their current
level of competence and confidence in the practice ofpreaching. Participants were asked
to share their understanding of the pastoral role, the purpose ofpreaching, and the degree
to which they perceive themselves to be equipped and empowered to perform the task of
preaching.
The training itself took place over the course of five days as part of a larger
training curriculum facilitated by three persons. Three areas of focus provided the basis
of the five-day training event. The first was the discipleship of the pastor and
congregation conducted by Rev. Diane Hale. The second, conducted by Dr. David Mills,
focused on organization and leadership in the local church. The third was on the theory
and practice ofpreaching, which I conducted. Those participating in the study were asked
to reflect only on the preaching portion of the study when asked to respond in the
interview sessions. Each of the three areas of focus had one morning and one afternoon
presentation each of the five days. Each presentation lasted approximately one hour and
thirty minutes.
In the area ofpreaching, the areas of focus included
� the character and calling of the preacher,
� the role of the pastor,
� the purpose (goal) ofpreaching.
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� the selection of subject and text,
� the biblical interpretation,
� the preparation,
� the creation of the sermon
� the sermon delivery (presentation), and
� the role of the Holy Spirit.
At the conclusion of the training, the groups participated in another interview
session to determine how their understanding ofpreaching had changed, what anticipated
changes they might make in their practice ofpreaching, and if they perceived themselves
as better equipped and empowered for the task of preaching.
Following a six-month period, the same groups were interviewed again to
determine in what ways, if any, their understanding and practice ofpreaching had
changed. They were asked if they perceive themselves to be better equipped and more
capable ofperforming the task of preaching. The questions focused on any perceived
changes in the pastor's approach to preaching and any subsequent effect on their
churches.
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Theological Foundation
The call to go over to Tanzania is not unlike the Macedonian call to Paul in Acts
16: "During the night Paul had a vision of a man standing and begging him, 'Come over
to Macedonia and help us'" (Acts 16:9, NIV). In the ever-expanding ministry ofTAG,
much help is needed, especially in the area of training of its pastors. The need is
significant. The opportunity to have this kind of impact in an important work of God
caimot be overstated.
Acts 16 states that the Spirit prevented Paul from preaching the Word in the
province ofAsia. Furthermore, as they tried to enter Bithynia, the Spirit of Jesus would
not allow them to. This idea ofprevention is similar to that in Acts 8:36 when the
Ethiopian asks what is to prevent him from being baptized. Similarly in Acts 10, Peter,
and the circumcised believers who were with him were astonished to see that the gift of
the Holy Spirit had been poured out on the Gentiles. Witnessing what was clearly a
sovereign work ofGod, Peter asks what is to prevent them from being baptized.
Paul intended to go into Asia but was prevented from doing so. The exact means
by which the Spirit's governance was exercised in preventing Paul from going into Asia
is difficult to discern. Biblical evidence suggests that God may speak in the form of a
direct revelation or vision. Christian believers often offer personal witness that they
discern by faith that God is directing them through the everyday realities and experiences
of their lives. "The man without the Spirit does not accept the things that come from the
Spirit ofGod, for they are foolishness to him and he cannot understand them because
they are spiritually discerned" (1 Cor. 2:14). Spiritual discernment is one of the most
difficult and yet important concepts to grasp and develop. The intuition developed by the
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Spirit of God is an art, a developed skill, and a gift from God. Spiritual insight functions
in both the heart and the mind. Discernment is not merely founded in one's feelings,
neither is it a purely cerebral exercise. It transcends human wisdom yet at the same time
requires mature thought. It cannot be summed up merely as common sense and at the
same time caimot defy what is clearly evident to any rational mind. Spiritual discernment
must be founded in Scripture, but the Scripture must be informed and enlightened by the
Holy Spirit. To say the least, spiritual discernment is a power to be trusted and relied
upon but always with the realization that it is not an exact science.
Sometimes an individual may decide to perform a task or embark on a particular
endeavor, but the circumstances seem to be preventing it. In such times, an individual,
having prayed and sought the guidance ofGod, may feel compelled to work through
these difficulties because the perceived necessity of the endeavor caimot be surrendered.
At other times, however, one might perceive the roadblock as being from God. The
proposal is either aligned with God's will or not in its proper time. Robert C. Tannehill
writes, "The narrator [ofActs] shows keen interest in the dialogue between human
purpose and divine purpose indicating that Jesus' witnesses, too, must patiently endure
the frustration of their own plans in order to discover the opportunities that God holds
open" (195). Indeed, human plans may be frustrated while awaiting the revelation of the
more complete will ofGod to unfold.
For whatever reason, and however it played out, the biblical witness is that Paul
perceived that he was not to go into Asia or Bithynia. As he was attempting to discern his
proper course of action, Paul has a vision: "During the night Paul had a vision of a man
standing and begging him, 'Come over to Macedonia and help us'" (Acts 16:9). "His
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actions of standing and begging stress the human urgency of the situation thereby
qualifying the prior emphasis on the Spirit's control ofPaul's mission by showing the
importance ofpeople's receptivity to the gospel" {New Interpreters Bible 227). "Help"
denotes not only an urgent need but also great opportunity. Not only is the receptivity of
the people ofMacedonia the guiding principal but also the opportunity that God opens in
the midst ofperceived frustration. In this way the will of God unfolds before those who
diligently and earnestly seek it. In this same way that Dr. Mtokambali 's request for help
was regarded as a Macedonian call for the training ofpastors.
People who have plenty have a sacred obligation to share with people who do not.
People in cultures ofplenty must generously share resources and expertise with cultures
ofwant, though such charity must be not done condescendingly or with a donor
mentality. Giving aid is not simply a matter of one culture helping another. The dynamics
of the kingdom of God are such that it is important to have an exchange of life especially
among believers of different cultures and perspectives. Both cultures in this relationship
help one another and share kingdom perspectives with one another. In so doing, the
understanding and practice of both are enlarged and enhanced; the two are made one. As
Paul wrote, "[W]e are no longer foreigners and ahens, but fellow citizens with God's
people and members of God's household" (Eph. 2:19).
Pastors are admonished to be shepherds to the flock to which they have been
called. Jesus said that those who love him will feed and tend his sheep (John 21:15-16),
and in First Peter 5:2 we read:
Be shepherds of the flock that is under your care, serving as overseers�
not because you must, but because you are willing as God wants you to
be; not greedy for money, but eager to serve; not lording it over those
entrusted to you, but being examples to the flock.
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Tending sheep is not viewed in the Tanzanian setting in the same way it might be
understood in the West. Herding sheep is not always a noble profession; rather, it is the
image of caring for those in charge that must be conveyed. The role ofpastor in the
church is vital to the health of the whole body ofChrist as well as individual believers.
Pastors must be faithful to their calling and also be well equipped in their ministerial
skill. The role and calling of a pastor carmot be disassociated from the function of
preaching or any other pastoral duty.
Pastors are given to the church through the gracious goodness ofChrist to prepare
God's people for works of service and to build up the body ofChrist. "It was he who
gave some to be apostles, some to be prophets, some to be evangelists, and some to be
pastors and teachers, to prepare God's people for works of service so that the Body of
Christ may be built up" (Eph. 4: 11-12). This project is designed to build up pastors as all
work to build up the body ofChrist in spiritual maturity, service, and love.
Preaching is a critical component of the role of the pastor for many reasons. First
of all, it is through the medium ofpreaching that they are first exposed to the gospel. "For
how are men to call upon him in whom they have not believed? And how are they to
believe in him ofwhom they have never heard? And how are they to hear without a
preacher?" (Rom. 10:14, RSV). Secondly, preaching sets the pace of vision for the
church. Third, preaching is a primary means of theological and ethical teaching and one
of the means of discipleship. Finally, God uses the vehicle ofpreaching to transform
people; thus, the preacher must be a willing, faithful, and submitted servant of the
purposes ofGod, having God's heart for the people. Preachers must be well trained in the
practice of preaching.
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Generalizability
The culture and setting of Tanzania is vastly different from that of the West. The
key components of the curriculum are designed to get at the core principles ofpreaching
in every setting and without prejudice toward culture. While the principles of the training
were universal to every ministerial setting, great care was taken to ensure that it is
applicable to the unique Tanzanian setting. Some unique adjustments had to be made in
presenting to the particular culture, though, the focus and subject areas are applicable to
every similar culture. If the training were to be conducted in a more Western setting,
certain presumptions would need to be made as to the size and shape of congregational
life, technology, availability of resources, and notation of significant Western writers. In
the Tanzanian setting, the size of the congregations may be different, most likely smaller.
No assumptions should be made about the availability of resources, even buildings. In the
Tanzanian context, few, if any, people who attend church in the mostly rural areas have
transportation. The lack of such things as resources and transportation can greatly affect
the nature and flinction of the church. Additionally, the cultural differences in perspective
and understanding carmot be overstated. As noted previously, the concept of shepherd in
the East African setting is distinct from that of the West.
The result is that the training focused on the core principles ofpreaching in a way
that was the least culturally specific as possible. No training can be culturally neutral and
still be effective. Sensitivity to the culture is important in the use of illustrations,
language, and assumptions about personal and community life. With such caution in
mind, this training will be applicable in most any other setting.
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The interview questions (see Appendixes A, B, and C) were designed so as to
glean the data in a way that is sensitive to the cultural setting of the participants. As such,
the interview process should be adjusted within different cultural settings, but the basic
thrust of the questions should cross most cuhural lines.
Overview
Chapter 2 presents an examination of the literature on the subjects of the role of
the pastor, the purpose and nature of expository preaching, and a consideration of cultural
contextualization. Chapter 3 outlines in detail the methodology used in conducting the
study. Chapter 4 is an examination of the data gathered, and Chapter 5 contains
observations and assessments of the data.
CHAPTER 2
LITERATURE
Pastors must be adequately trained in the theory and practice of preaching. Such
training can affect significant positive changes in their understanding and skill in
preaching and can make them more confident and effective in their pastoral role.
Preaching must be understood in a way that is more than simply giving a religious
address. Preaching, especially pastoral preaching, is an extension of the role of the pastor
and must be seen in that context. From the role of the pastor the purpose ofpreaching and
its ethics are derived. The preacher is an interpreter of Scripture and is charged with the
spiritual well-being of the persons in his or her charge. Preaching is a high and noble
calling. Preparation and delivery are vital tasks that must not be performed slothfully.
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The vital tasks involved in preaching must be conducted in a way that takes biblical
principles and relates them to people in a particular cultural context.
The Role of the Pastor
The teaching ofpreaching must begin with a consideration of the biblical
foundation of the role of the pastor. Such a consideration will inevitably find itself in a
discussion of church hierarchy and offices. The pastorate was not originally the resuh of
ecclesiastical organization. The pastoral function was given to the Church by Christ for
specific purposes.
Christ "gave some as apostles, some as prophets, some as evangelists, and some
as pastors and teachers, for the equipping of the saints for works of service, to the
building up of the body ofChrist" (Eph. 4:1 1-12, NAS). The quesfion often arises as to
whether the gifts of apostles, prophets, etc., are offices of the church or simply fiinctions
within it. The gifts delineated in 1 Corinthians 12 are available and given to all believers.
The gifts in Ephesians 4 seem to be specific people walking in particular spiritual
inclinations and abilities. Scripture does not make it clear if these persons were officially
recognized and sanctioned by the church. No evidence exists that offices of the
burgeoning church had begun a process of ordination similar to the traditional
consecration of the priesthood.
The book ofActs indicates that the early Church had begun to establish a
delineation of duties. When the Hellenists murmured against the Hebrews because their
widows were neglected in the daily distribufion of food, the apostles said, "ft is not right
that we should give up the preaching of the word ofGod to serve tables" (Acts 6:2).
Therefore, they officially commissioned seven men to serve in that capacity. Acts 6:2
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shows that preaching was seen as one of the essential callings of the apostles. This
passage in itself does not shed light on the office or function of the pastor. No bibhcal
evidence exists for ordination or any form ofofficial legitimization of flmctions within
the early Church communities, even though great diversity was apparent among these
communities in organizing leadership. Evangelists, pastors, and teachers apparently
exercised their ministries and were recognized by the Church in some fashion.
The word in Ephesians 4 translated as "pastors" (Gr. poimen) is in all other places
in the New Testament translated as "shepherds." Matthew 9:36 is one example. "When
[Jesus] saw the crowds he had compassion on them because they were harassed and
helpless, like sheep without a shepherd" (Matt. 9:36). "I am the good shepherd. The good
shepherd lays down his life for the sheep" (John 10:1 1). "May the God of peace who,
through the blood of the eternal covenant, brought back from the dead our Lord Jesus,
that great Shepherd of the Sheep equip you with everything good for doing his will"
(Heb. 13:20-21, NIV). "For you were like sheep going astray, but now you have returned
to the Shepherd and Overseer of your souls" (1 Pet. 2:25). The image conveyed is one of
care, nurture, guidance, protection, and responsibility.
Many cultures do not have words that separate the term pastor from shepherd. In
Swahili, for instance, the words for both are the same. In Western culture, the word
pastor suggests the exercise of leadership through nurture, care, and guidance. In some
other cultures, the pastor is seen in a more authoritative, autocratic role, as is sometimes
seen in Africa. Will Roberts observes, "The chief, or dictator, who amassed wealth for
himself, has been one of the principal models for a leader. In the churches (in East
Africa) this perception of a leader meant that the pastor was the 'boss' of the church"
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(1 1). Andrew J. Lincoln asserts that the biblical concept ofpastor does denote a function
of administrative and authoritative oversight. "It is probable that the pastor ofEphesians
4:1 1 fulfills the functions ofPaul's writing by such terms as 'to rule, manage' (1 Thes.
5:12, Rom. 12:8), 'administration' (1 Cor. 12:28) and 'bishop, overseer' (Phil. 1:1)"
(251). However, the assertion of the pastor as primarily one of administration and
oversight above that ofnurture and care is difficult to support. The more authoritative
word translated as "bishop" (Gr. episkopos) is used by Paul in other places such as
Philippians 1:1. "To the saints in Christ Jesus at Philippi, together with the bishops and
deacons." The word "bishop" referred to in Philippians 1 : 1 implies authority and
oversight. Paul did not use the term "bishop" in Ephesians 4:1 1 when he had the word at
his disposal. He chose to use the word which is translated "pastor." The words "pastor"
and "bishop" are not synonymous even though William H. Willimon in his book Pastor
suggests that they can be used interchangeably: "The New Testament sources are
notoriously inconclusive on precisely which structures were in place in the New
Testament churches. Some churches seem to be led by 'bishops' (episkopi, 'overseers')
also called 'pastors'" (29). He goes on to say, "Eventually, these two patterns seem to
have merged into one in which bishops presided over a number of organizations, with
elders becoming priests who preside over individual churches" (29). Perhaps the word
"bishop" arose later in Christian circles because the church had not yet sufficiently
developed such offices. Consider why Paul used the term in his epistle to the Philippians
and not to the Ephesians. One must assume that he chose the word "pastor" purposefully
either because he is describing a function of the body rather than an office, or, as is more
likely, he is intending those persons who are Christ's gifts to the church to function in a
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different way. While the role ofpastor has certain authoritative functions (1 Pet. 5:2-3),
in this case, Paul clearly wants to point toward the caretaking, nurturing, guiding, and
edifying gift of the church.
For Willimon, the church's ordination determines the role of the pastor. "Who are
pastors? What are they for? Those questions are answered when the church makes its
leaders�the Service ofOrdination" {Pastor 30). The role and purpose of a pastor should
be determined by Scripture rather than the church's ecclesiastical design. Pastors are
given to the church by Christ for very specific purposes. While Willimon would assert
that the roles and forms of church leaders were too unorganized in the embryonic church
to have any real grasp of their significance, the New Testament gives solid clues and
directions as to their nature and purpose.
Apparently, apostles had a more overarching authority for the Church as a whole
rather than being in charge of local congregations. Prophets and evangelists could
possibly have itinerated. Pastors and teachers most likely had oversight for particular
fellowships. As such, their responsibility for nurture, guidance, and administration would
have been more directly involved in the lives of the people. While no case exists for a
ranking of the offices by power or status, the vital importance of the task of the pastor-
teacher for the care of individual souls adds a particular poignancy to their calling.
Pastors are called by God. Anyone seeking the prominence of pastoral authority
or position clearly misses the points ofChrist's gift to the church. Quoting Cyprian, John
Calvin states, "True pastors do not rashly thrust themselves forward by their own
judgment, but are raised up by the Lord." William Pringle makes an important statement:
ft is himselfwho gave them [the pastors]; if he did not raise them up, there
would be none. Another inference is that no man will be fit or qualified for
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so distinguished an office who has not been formed and molded by the
hand ofChrist himself (278)
The art and calling ofpreaching are more than mere professional competency and the
perfection of a craft. The necessity of effective preaching is grounded in the call ofGod
and a vital relationship with Jesus Christ.
hi John 21, Jesus asks Peter a question: "Simon, son of John, do you truly love
me?" When Peter responded that he indeed did love Jesus, Jesus rephes with a command:
"Take care ofmy sheep" (John 21 : 15). hi fact the question and answer are repeated three
times, but Jesus' command to "take care ofmy sheep" comes in two forms. Jesus
commanded Peter to "feed [bosko] my lambs" (John 21:15) and to "tend [poimaino] my
lambs" (John 21:16). The images in these passages evoke images of the role of the
shepherd to sheep: feed (graze, nurture, nourish) and tend (supervise, protect, direct). The
images of feeding and tending combined together form the role of the pastor. Similarly,
Peter in his later epistle charges all pastors to "tend [poimaino] the flock that is in your
charge" (1 Pet. 5:2-3, RSV). In fact, the New International Version translates the same
verse as, "Be shepherds of the flock." The pastor's love of Jesus manifests itself in love
for Jesus' sheep. Whatever else may be true about the role ofpastors, clearly the pastoral
ftmction is founded in love for the people in their care and a genuine desire for their well-
being.
The pastoral responsibility for the lives under his or her care is unequalled.
Certainly a measure of authority and oversight exists, but the emphasis is primarily in
care, nurture, guidance, and protection. Pastors would do well to focus on this. The lambs
are in the hands of the pastor. The people of the church do not exist to serve the pastor's
needs, but the pastor's task is to serve the people given to him or her as a hallowed trust
Reynolds 27
from God. William Hendricks writes, "By means of expounding the Word, these men
shepherd their flocks. They cannot do so purely without love for Chrisf (197). Therefore,
the ethics ofpreaching must be consistent with the gracious gift given to the Church by
Christ for the well-being of the members of his body:
Virtually all rhetoricians, except unethical Sophists, use as their ultimate
purpose the good of the individual in particular and society in general. The
ethics of rhetorical methods and techniques, they contend, should be
measured in terms ofwhether they help or hurt people. (McLaughlin 60)
Pastors, like all ministers, must never consider the people they serve to be a means to
their own ends. People do not serve ministers; ministers serve people.
Before service to the Lord can be considered, time spent in the formative presence
of the Lord is ofprimary importance. Worship and prayer are more than hurling praise
and petitions at the throne of God. They are infinitely more than the fiilfilling of religious
obligations to the Almighty. Being in the presence of the Lord, through worship and
prayer, is one of the most important ways that persons are formed in God's likeness and
God's purposes are released in them. Francis Frangipane says, "God is more concerned
with the condition of our hearts than the activity of our hands. What we become to God is
far more consequential than all we shall ever do for Him" (63). A person's daily activities
and behavior must be consistent with their praise; otherwise, worship becomes empty
words. All that the pastor does must be founded in love for Jesus Christ and submission
to his will and purpose:
The first thing which makes a true Christian minister, or missionary or
evangelist or preacher or Sunday School teacher, or leader or Christian
worker of any kind, is not learning, not eloquence, not wisdom, not
organizing ability, not pleasing personality, not even a "passion for souls,"
but a love-passion for Jesus himself (Baxter 147)
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The "ethos" or validity of one's own character as it relates to communication cannot be
contrived. A preacher either believes what he or she says and is committed to it or not.
A pastor is an example to the flock. Pastors must practice what they preach.
Without the authenticity ofwalking out the reality of their own words, the preacher's
ministry is disqualified. The personal character of the preacher carmot be disassociated
from the office ofpastor. John Stott writes an important statement: "Fundamental to all
Christian leadership and ministry is the humble relationship with the Lord Jesus Christ,
devotion to him expressed in daily prayer and love for him expressed in daily obedience"
(Christian Leadership 101). Therefore, the first order ofbusiness for the pastor is to be
formed and shaped into a holy vessel, a conduit of the grace and power of God by flill
submission in love. Only when heart and hands are fully yielded in love for Jesus Christ
to the will ofGod, shaped by God's continual presence, and molded by spiritual
discipline that a pastor can ever hope of fulfilling his or her high and holy calling. "The
greatest, finest, noblest sermon any pastor ever delivers is that of his [or her] own
example" (Criswell 341). Augustine shares a valuable lesson about preaching: "The hfe
of the speaker has greater weight in determining whether he [or she] is obediently heard
than any grandness of eloquence" (164). All teaching on the practice ofpreaching
includes the importance of the pastor's character and spiritual integrity and discipline.
The pulpit does not belong to the preacher but to the Lord Jesus Christ who is the head of
the Church. A preacher carmot assume himself or herself to be worthy to occupy the
pulpit simply by virtue of his or her office. The preacher is allowed into the pulpit as a
privilege extended by Jesus Christ himself.
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Dr. Tory Baucum, in a lecture at Asbury Theological Seminary made an
important observation. "By ethos of the coirmiunicator, Aristotle referred to three
characteristics: intelligence, character and good will. People tend to accept an advocate's
message when they perceive the advocate to be informed, ethical, and empathetic." To
use the pulpit as a stage for personal grudges or to harm, manipulate, or shame another
human being is ethically abhorrent. Maxie D. Dunnam, Gary J. Herbertson, and Everett
L. Shostrom point out that no place exists in preaching for manipulation, deception,
control, and cynicism in preaching, in particular, and in the pastorate, in general. "This is
what a manipulator is: 'One who exploits, uses, and/or controls himself and others as
things or objects'" (16). All preaching must have at its core a willing submission to the
purposes of God and genuine caring for the well-being of those who listen.
Another important ethical consideration concerns the treatment of the material
developed for sermons. Such material must arise out of the original thoughts and
experience of the preacher and, if obtained from others, be given proper credit. A
common temptation among preachers is to take ideas from other preachers' sermons, or
other sources, and incorporate them into sermons as if they were original. Such actions
constitute plagiarism, and it arises out of the pressure to develop sermons amid the other
demands ofpastoral life and the further demand to be creative and engaging. Carter
Shelly gives a worthy explanation of the nature and history ofplagiarism:
Plagiarism is not the same as forgery. Forgery refers to the taking of
another person's writing and changing only the name of the author.
Plagiarism is a trickier rhetorical sin to expose than forgery. A minister
may lift significant illustrations or quotes and then present them as his or
her own. The word plagiary as we have come to know it today refers to
stealing another's words or ideas began to appear towards the end of the
16* century when Lord Chesterfield used it to describe a man who steals
other people's thoughts and puts 'em off as his own. (3)
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With the ready availability of sermons on such media as the hitemet, forgery and
plagiarism have become an even more insidious ethical threat in preaching:
Sermons published in full on the hitemet are readily accessible to pastors
who might feel pressured for time. But to avoid charges ofplagiarism or
copyright violations, pastors must either use the resources for background
only or else give credit to the author. ("Pastor Resigns").
Diligent work and originality as well as personal integrity are required to occupy the
office ofpastor and preacher.
The Purpose of Preachmg
Preaching has traditionally served two purposes in Christianity: to influence into
believing those persons who do not believe in the gospel and to edify those who already
believe. Preaching is used in a number ofways in the New Testament. "The sheer
number of terms used in the New Testament to describe contemporary preaching proves
that the word 'preaching' should not be restricted exclusively to either evangelistic or
edificational communication" (Griedanus 119). For Calvin, "Preaching is the public
exposition of Scripture by the man sent from God in which God himself is present in
judgment and in grace" (Wood 12). St. John Chrysostom "saw the task ofpreaching
principally as one of interpreting the Bible text and applying it to the hearers" (Pelikan
72). Alan of Lille defined the task ofpreaching as "an open and public instruction in faith
and behavior whose purpose is the forming ofmen" (4). The preacher is communicating
what he or she believes to be the Word ofGod as best as it can be gleaned from the
biblical text and personal discernment.
Willimon states that the New Testament speaks ofpreaching with a variety of
words: the act ofproclamation (keryssein), the announcement of good news
Reynolds 3 1
(evangelizesthai), conversing (homilen), witnessing (myrtyrein), teaching (didoskein)
prophesying (prophetevein), and exhorting (parakalein) (Pastor 145). The purpose of
preaching might seem to be so diffused as to render a direct purpose unattainable, hi the
words of the apostle Paul, "Since then we know what it is to fear the Lord, we try to
persuade men" (2 Cor. 5:11). The task ofpreaching is one ofpersuasion: to beheve, to
obey, to understand, to change, to worship, to love, to serve. Whether the form is
evangelizing, teaching, or edifying the faithful, the object ofpreaching is to persuade men
and women. "Love of Christ and obedience to His call provide the reasons for our
preaching. Concern for people, informed by and conformed to God's rightful claim on
them, provides the relational context in which we preach" (Fisher 130). Thus, preaching
is not without goal or purpose. One does not preach into the wind for no reason. "The
sermon is not an essay. An essay has a subject. A sermon has an object" (115). That
object is more than informing; it is transforming. The object ofpreaching is to call men
and women to rise to the destiny set forth in their Creator to become all that God has
created them to be.
The purpose ofpreaching is tied to the purpose of the pastor. They are not two
separate flmctions. As stated in Ephesians 4:1 1-13, pastors are given to the church "for
the equipping of the saints for works of service, to the building up of the body ofChrist."
"Equipping" (Gr. katartismos) conveys a wide range of concepts:
� repairing (Matt. 4:21; Mark 1:19),
� restoring in a spiritual or disciplinary sense (Gal. 6:1),
� perfecting or making perfect (Matt. 26:16; 1 Thess. 3:10; 1 Pet. 5:10), and
� preparing, finishing (Luke 6:40; Heb. 10:5; 1 1;13; Rom. 9:22).
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"To prepare {pros ton katartismon) is to 'put right.' hi the New Testament, the
verb katartizo is used for the mending of nets (Matt. 4:21) and the restoration of the
lapsed (Gal. 6:1)" (Gaebelein 58). Frederick William Danker points out that the word is a
medical term often used to refer to the setting of a broken bone (526). This idea of
repairing that which is broken provides clarity to the concept ofperfecting of the saints
used in Ephesians 4. ft refers to their total restoration and healing. Healing takes many
forms: physical, emotional, relational, and spiritual. Therefore, the gifts Christ gives as
referred to in Ephesians 4 cannot be considered without including the actions ofhealing.
The divine activity through the church has at its aim the restoration and alignment of
individuals in accordance with the loving purposes ofGod regardless of the nature of
brokeimess or the degree of separation. The same applies to the body ofChrist as a
whole. God seeks to bring all of the Church into wholeness and aligimient to God's will.
"For the work of the ministry" comes from the Greek diakonia, which denotes the
activity of service such as that which a waiter might give when attending upon a guest. It
also conveys the concept of aid and relief For this reason the phrase is often translated,
"For the work of service." It is the same image evoked in the teaching of Jesus when he
said, "Whoever would be first among you must be your servant" (Matt. 23:1 1), and, "If
anyone wants to be first, he must be the very last, and the servant of all" (Mark 9:35).
The idea ofhumility in service is the foundation of the ministry for which the people of
God are prepared. Such humihty and service applies to all avenues ofChrist's ministry,
individual and corporate, including
� The official ministries of the church (Acts 1:17),
� An individual's specific calling and function (Acts 20:24; Acts 21:19),
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� The ministry of all believers (1 Cor. 5:18), and
� The "ministration" of the gospel itself (2 Cor. 4:1).
The question comes as to the grouping of the three phrases: equipping of the
saints, for works of service, and the building up of the body ofChrist. Some treat the
words as three separate phrases and those who combine the first two as a single
expression. Thus, the former would read, "For the equipping of the saints, for the work of
service, to the building up of the body ofChrist." The latter would read, "For the
equipping of the saints for works of service, to the building up of the body ofChrist."
Each speaks differently as to the purpose for which the gifts are given.
The importance of this interpretation is greater than a simple semantic nuance. It
points to the nature of the Church, its purpose, and whether it is organizational or organic.
The organizational Church refers to its structure and function as an institution. The
organic church refers to the believers constituting parts of the living body of Jesus Christ.
The former refers to one's participation in an organized activity and the latter to one's
very identity. People may join an organization and give themselves to its purpose and
mission within its given structures. People may also see themselves as being grafted into
the living body ofbelievers. Instead ofbelonging to an organization, their identity is as a
part of the spiritual physiology ofChrist; thus, their Christian service is not confined to
the activities of the institution but is integral to their identity and is the very purpose of
their lives.
The truth is that both concepts have to be ftmctioning at one and the same time.
The church caimot function without structure and organization, neither can it be a lifeless
institution. Both images are present in Ephesians:
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Consequently, you are no longer foreigners and aliens, but fellow citizens
with God's people and members of God's household, buih on the
foundation of the apostles and prophets, with Christ Jesus himself as the
chief cornerstone. In him the whole building is joined together and rises to
become a holy temple in the Lord. (Eph. 2:19-21)
This image is one of a structure or building. The other operative image is one of the
Church as a living organism:
Instead, speaking the truth in love, we will in all things grow into him who
is the Head, that is, Christ. From him the whole body, joined and held
together by every supporting ligament, grows and builds itselfup in love,
as each part does its work. (Eph. 4:15-16)
The reference to growth and analogies ofparts of the body contribute to the image of the
Church as something which is alive and capable ofmaturing.
One image is that of a building and that of a physical body. One brings images of
an organization in which one may become a member; the other a living whole ofwhich
one may become in integral part.
W. Robertson NicoU supports combining the first two phrases ofEphesians 4:12
into a single sentiment:
The sense becomes Christ gave some to be apostles, some prophets, etc.
with a view to the full equipment of the saints for the work ofministration
or service they each have in order for the building up of the body of
Christ. (331)
In other words, the organization of the church makes the organic reality possible. Lincoln
does not agree and suspects that that motivation for such a translation is the desire to
avoid clericalism and support a democrafic model of the church (253). The Wesleyan
Bible Commentary weighs in by combining the first two: "The gifts are declared first as
intended for the perfecfing of the saints for the work ofministering or service for Christ.
In the second place, they are designed for the building up of the body ofChrist" (410).
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All of the gifts ofGod have at their the purposeftil intent ofhealing, restoration,
and reconciliation. All such healing and perfecting must eventuallymanifest itself in
service. All service is designed to accomplish the goal ofbuilding up and perfecting the
body ofChrist as a whole. The body refers to all believers, which means that even those
who are given as Christ's gift to the church share as recipients of their own perfecting
work. Preachers are edified in their own preaching. The body builds itself up (every
believer receiving, every believer participating) in love. Therefore, inasmuch as pastors
are given to the church for this purpose, then the aim ofpreaching must be consistent
with this goal. The biblical definition ofpastoral preaching gives rise to the principle that
the content ofpreaching must also be biblical in its foundation.
Expository Preaching
Randall E. Pelton defines expository preaching:
The communication of a Biblical concept derived from and transmitted
through a historical, grammatical, literary study of a passage in its context
which is first made vital in the experience of the preacher and then
through the preacher is applied to the congregation. (8)
Pelton's definition is helpfill, but other factors need to be understood as well. The frame
ofmind of the preacher-interpreter is a factor as is the cultural context in which the
sermon is delivered. When a biblical truth is applied to a congregation, it is, in fact, being
contextualized in language, frame of reference, and the life situations of the hearers. All
of these are fimcfioning in expository preaching. In fact, the great challenge of this type
ofpreaching is the ability to hold to biblical truth while also being able to relate it in a
way that touches the lives of the hearers in a maimer they can understand and that is
appropriate to their own situation. The hearers have a role in application as does the
preacher.
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"Exposition presupposes an exegetical process to extract the God-intended
meaning of Scripture and an explanation of that meaning in a contemporary way"
(Mayhue 3). The uniqueness of expository preaching is the bringing together of text with
context, making the Bible come alive with spiritual truth in ways that breathe life into the
reality of the hearers:
Topical messages usually combine a series of verses that loosely connect
a theme. Textual preaching uses a short text or passage that generally
serves as a gateway into whatever subject the preacher chooses to address.
Neither the topical nor the textual presents a serious effort to interpret,
understand, explain, or apply God's truth in the context of the scripture(s)
used. (7)
The primacy of Scripture throughout the communication separates expository preaching
from all other forms is the primacy of Scripture throughout the conmiunication.
Effective preaching is more than an exegetical lecture. It conveys truth that
incarnates the lives of the hearers. "Preaching is not exposition only, but communication,
not just the exegesis of a text but the conveying of a God-given message" (Stott, Art of
Preaching, 137). Willimon takes a more organizational tact toward preaching, "Pastors
do things that need to be done to enable the church to be the church" (Pas to, 37).
Preaching does not only enable persons to participate in the organized activities of the
church, but empowers them for discipleship in their daily lives. Aristotle's model of
classic rhetoric includes the organization and presentation of ideas (logos) as well as the
disposition or emotional state of the hearer (pathos). Genuine persuasion is more than the
conveyance of information or manipulation of emotions. True expository preaching is
designed to effect a change in the hearer's internal disposition, mental perspective, and
individual and social behavior. It must be done in a way that remains consistent with the
heart of the text from which the sermon is taken.
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Robert H. Mounce writes, "The proclamation must be dehvered exactly as it was
received. As the mouthpiece of his master, he dare not add his own interpretation" (13).
Li other words preachers must be true to the text. Even when the proper principles of
exegesis are done, the preacher must, in fact, be an interpreter of Scripture. As such, the
preacher's own perspective necessarily interfaces with the text. The Bible incarnates the
heart and mind of the preacher before it incarnates into a sermon and hopefully into the
lives of the hearers. Philip Brooks conveys a similar notion when he writes that the
preacher's personality is the vehicle through which God speaks to a congregation:
Truth through personality is our description of real preaching. The truth
must come really through the person, not merely over his lips, not merely
into his understanding and out of his pen. It must come through his
character, his affections, his whole intellectual and moral being. (16)
Mounce's point is well taken. The preacher cannot take liberties with the text, using it to
support personal opinion. Willimon adds the following observation:
As a preacher, "I serve the text, not those who listen. I must thereby help
my listeners recover the adventure of those who are baptized to listen to
the text, those who bear the burden and the blessing ofbending our lives
in conformity to the demands ofScripture." {Peculiar Speech 23)
The Bible speaks through preaching, but it does so through the medium of the preacher's
own heart, mind, and experience.
The sermon is not an exegetical lecture. Preaching a sermon must be more than a
mere lecture in all settings, but even more so in cultural settings where the narrative form
is a primary vehicle for conveying important truth. Western, logic-based, hne-by-line
biblical interpretation is not consistent with non-Western thinking. Thinking (and
teaching) from a global perspective means seeing the passage as a whole unit rather than
verse by verse (Davis 39).
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Pastoral preaching occupies a unique place in the realm ofhomiletics. Friedrich
Schleiermacher, in Praktisch Theologie Samtliche Werke, said, "The minister lives in and
with his congregation" ("Religious Discourse" 9). The pastoral preacher not only hves
with his or her congregation but identifies with them and is willing to share their fate.
Sermons preached in a condescending way, detached from the hearers, have little positive
effect. Again, pastoral preaching caimot be disassociated from the bibhcal role of the
pastor. One cannot presume to be a pastor and not care for and identify with the
congregation. Proper pastoral preaching arises out of the depth of relationship with a
congregation that is forged over time. Therefore, the pastoral preacher can speak more
appropriately into the context of the hearers. Sermons arise out of congregational life and
then speak God's truth back into that life.
As noted earlier, the gift to the church in Ephesians 4 is the pastor-teacher. The
terms are joined in the biblical text. Therefore, the role of teaching cannot be lost.
"Preachers are the chief teachers within the congregation" (Willimon, Pastor 205). hi the
African scene, evangelism is the primary purpose ofpreaching today. Their pastors must
also learn to be more than evangelists. Preaching must also have the element of teaching
in it. For this reason, pastoral preachers must also be teachers. Anne Elizabeth Wheeler-
Waddell, in her dissertation on the role ofpastor as teacher in East Africa, observes, "The
renewed commitment and practice of the pastor as teacher among God's people will have
far reaching implications in the areas of evangelism, church growth, contextualization,
and Kingdom issues" (135). Preaching and teaching are two sides of the same coin.
Pastor and teacher are one. Traditionally, preaching has been seen as somewhat of a
distinct task from teaching. Again, Wheeler-Waddell adds, "Preaching, kerygma, was
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directed toward unbelievers, whereas teaching, didache, was for believers" (39). Jay E.
Adams asserts that "the word didasko, translated 'to teach' more nearly corresponds to
our modem use of the word 'to preach,' and has to do with the proclamation of tmth
among those who already believe the gospel (Cf 1 Cor. 4:17)" (5). Adam's assertion is
an oversimplification and an urmecessary division. Jesus engaged in both teaching and
preaching (Matt. 4:23), and rarely does the Bible provide for any clear delineation
between the two. All preaching has within it the intrinsic purposes ofboth. Preaching
should educate about kingdom values and at the same time call people to repentance and
a deeper relationship with Christ.
One must never lose sight of the divine calling that comes with those ordained by
God to preach. "The only proper authority for preaching is divine authority�the
authority of God's heralds, his ambassadors, his agents" (Greidanus 12). One should
"begin by asking yourselfwhat is your motive for preaching and what model of preacher
is in your mind" (Edwards and Schlafer 17). Preaching occupies a major place in the role
of a pastor and can literally set the pace for the life and ministry of the church. Preaching
must be founded in sound biblical doctrine, must coimect the proclamation of the Word
with the lives and hearts of the people, and must arise out of the soul of a preacher whose
heart and life is aligned with God and under the same scriptural authority. Preaching was
at the core of the commission of the first disciples (Luke 9:6) and of early Church (Acts
8:4). The word preaching (Gr. euaggelizo) denotes the declaration of glad tidings.
Preaching is essentially good news, even when it stands in judgment of cultural practices
or of individual attitudes and behavior. Preaching is a proclamation (Gr. kerugmd) of the
nature of the kingdom of God: it is King, its way of life, and its future fulfillment. "Acts
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preaching has as one of its goals change of heart and life" (Willimon, Pastor 168).
Preaching is not entertainment or the conveyance of information; it is the vehicle through
which lives are changed.
The preacher (Gr. kerusso) is a herald of divine tmth; thus, all preaching must
necessarily be founded in sound biblical doctrine. Preachers are not called to entertain or
to cloud the occasion with personal opinion. Tme preaching is not done at a distance, but
the preacher must be willing to invest himself or herself totally within the life of the
congregation, identify with their challenges, and join them in their fate. The investment
of the preacher goes well beyond ideas and convictions, hiasmuch as the Word ofGod
flows through the vessel of the pastor, preaching, as in all ministries, is an investment of
the preacher's whole being. "The speaker is communicating ideas, insights, and
convictions but all of these are marked by the quality of the preacher's own soul" (Kalas
10). Even though the tme nature of the preacher cannot be dissociated from the
preaching, the personality and prejudice of the human vessel must never overshadow the
message itself or its ultimate pointing to the Lord of Life. "And my speech and my
message were not in plausible words ofwisdom but in the demonstration of the Spirit and
ofpower that your faith might not rest in the wisdom ofman, but in the power of God"
(1 Cor. 2:4). One of the great nuances ofpreaching is the interaction of the Word ofGod
with the personality, passion, and perspective of the individual doing the preaching.
Thomas G. Long offers a variety ofways that a subject and text can be selected�
in the context of a series, or by preaching through the Bible, lectionary, important local
topics, or whatever the preacher wants to preach. Long asserts that most of the time
preachers begin by developing sermons by first going to biblical texts while at other
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times sermons begin with a concern generated outside of the Bible. "Regardless of the
sermon's starting point, then, preaching is biblical when the text serves as the leading
force in shaping the content and purpose of the sermon" (58). Pastors should most often
be inspired to preach by what they have been reading in Scripture. Sermon subjects can
often arise fi-om the dynamics and challenges of the pastor's own spiritual journey,
although preachers must be carefiil not to make their own story the only determining
factor all of the time. Pastoral preaching is unique in that sermons often arise out of the
dynamics and issues within the congregation. Again, care must be taken not to bring too
many congregational issues into the pulpit, and preaching is not an appropriate venue for
airing all congregational challenges. Selection of subject and text should always keep in
mind what is going on in the larger context of the nation and the world.
Biblical interpretation in preaching is a very important process that varies greatly
in different settings. The degree to which the level of training and the approach to
exegesis influences biblical interpretation is difficult to determine. A wide diversity exists
around the world in methods of interpretation. The preacher is the primary interpreter of
Scripture for the congregation assembled to hear. In training pastors at a basic level, a
simple but foundational model of interpretation can make a significant positive difference
in how the preachers handle the texts in their preaching. John Goldingay begins the
process ofbiblical interpretation by asking what kind of text is being considered, for
"Scripture has a variety ofways of speaking, and the process of interpretation requires a
variety ofhermeneutical approaches, corresponding to the variety of texts." (Models of
Interpretation, 1) Sharing a variety of hermeneutical approaches is not possible in most
training settings; however, Goldingay gives a simple first interpretive question: "What
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kind of Scripture is being preached?" The type of Scripture, which he divides into four
primary categories�narrative, torah, prophecy, and experienced revelation forms the
framework of interpretation. From there, certain other foundational considerations
emerge in considering the text. From there, Goldingay states, "It is possible and helpfiil
to distinguish between various aspects of interpreting a text: understanding its original
meaning, setting it in the context of the rest of scripture, applying it to the message of our
day" (Models of Interpretation, 8). The next questions may, therefore, seek to determine
its location in the Bible, its context, its original meaning, and what it says today.
Similarly, Long lays out a concise pattern for biblical interpretation. He begins by
suggesting that the preacher read the text for basic understanding, being carefiil to place it
in its larger context. He then suggests listening attentively to the text. At this point
important questions might be asked for clarity and depth ofunderstanding concerning the
main thrust of the passage, any natural tensions ofmeaning, any details that might have
been missed at first glance, or how the text might speak to others in different settings and
with different perspectives. The preacher should "live" with a passage over time, giving
carefiil attention to depth of understanding. If commentaries are available, they can be a
helpfiil resource. Once the basic principles of sound biblical interpretation have been
established and acted upon, the preacher can then begin the process of connecting the text
to the congregation. The process of actually forming the sermon can begin. Long calls
this process, moving from text to congregation: "As the final step in the exegefical
process, the preacher throws the first chord across the gap between text and sermon by
describing the text's claim upon the hearers, including the preacher" (77). In my
experience in teaching preaching this process is either neglected completely or conducted
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poorly. Often, preaching students will not do any of the basic work ofbibhcal
interpretation, opting to begin the formation of a sermon as soon as the passage is read. If
a process of exegesis is conducted, too often the process is not done according to sound
principles. In the cases where biblical interpretation is done, frequently the resultant
observations from the text have little to do with the eventual thrust of the sermon. In
teaching preaching, emphasis must be given in regards to connecting the process of
interpretation with the development of the primary theme of the sermon.
The preacher must apply the sermon to himself or herselfbefore applying it to the
congregation. Sermon preparation takes time and effort. It carmot be hastened or
neglected, even amid the demands of pastoral ministry. As Long says, "Responsible
biblical preaching does not come easily. It requires time, study, and hard work" (58). God
may give the Word, but it is up to the preacher to craft it into a sermon much like an artist
must use his or her skill, training, and experience to craft a work of art from conception
to reahty.
Haddon W. Robinson is a staunch proponent of the single "big idea" in expository
preaching:
A sermon should be governed by one complete thought to which all
particulars contribute. Ideally, each sermon is the explanation,
interpretation, or application of a single dominant idea supported by other
ideas, all drawn from one passage or several passages of scripture. (33)
Throughout the years, however, significant debate has surrounded the single, big idea
theory ofpreaching. Primarily, the voice against this method of exegesis and preaching
has said that Bible texts are not all propositional in nature, nor do they always lend
themselves to a single dominant theme. Narrative and inductive preaching have often
been promoted as healthy alternatives to the single theme propositional sermon. The issue
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is not necessarily to force a single idea into a more complex text but to seek unity of
focus in the sermon. Fred B. Craddock advocates for a single unifying statement around
which the sermon can revolve. "What now needs to be emphasized is that the message
statement be a simple rather than compound or complex sentence in order to maintain
unity and singularity of direction" (155). Clarity of focus is crucial for effective
preaching. According to Craddock, such clarity or unity of focus is important formany
reasons:
Among them are these: having in mind a clear message gives confidence
to the preacher through the preparation and the delivery of the sermon;
sensing that the preacher is well prepared sets the hearers free to listen
more attentively; being specific in one's focus releases the imagination of
the preacher for creating and for gathering enriching materials; having a
single theme provides assurance ofwhere one is going in the message,
which is key to movement; the restraint of one idea adds to listener
interest because energies are not dissipated on side trips to nowhere; a
single governing theme enables the preacher to hold the message in mind
more easily and therefore to be less dependent on a manuscript or notes;
and the one central idea provides a natural control over which materials
are admissible into the sermon and which are not, the theme serving as a
magnet to attract only the appropriate." (156)
Dr. Craddock advocates clear direction regardless of the form of the sermon.
Crafting and preaching a sermon is much like escorting people on a journey. Of
significant importance is that the preacher knows where he or she is going. A
congregation can tell when their guide has no idea of the destination or has lost his or her
way. Often, sermon preparation involves the elimination ofpoints which, though
interesting, fail to contribute to the overall movement of the sermon. Not every
observation from the text needs to be mentioned.
Long advocates allowing the form of the text to, in large measure, determine the
form of the sermon. Craddock agrees and adds that variety in sermonic form is desirable.
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"No form is so good that it does not eventually become wearisome to both listener and
preacher" (177). While preparation and delivery are crucial, no amount of flair in the
pulpit will be able to camouflage the lack of depth and preparation. Schleiermacher in a
sermon recorded in Servant of the Word says, "If someone lets himselfbecome so
captivated by eloquence that he neglects completely the substance of the Word, he would
be better offhearing a sermon from an unadorned speaker so that perhaps he would hear
the truth" (133). Adams adds, "What Paul was conscientious to avoid was (a) bag of
rhetorical tricks and gimmicks" (9). All preachers can be seduced into trying to resort to
flamboyance rather than solid preparation to carry the day:
It is true, of course, that some preachers have a rare measure of talent and
charisma and are readily identified as naturally and extraordinarily gifted,
but it would be wrong for the rest of us to envy them and theologically
shortsighted to set them up as the standard of effective preaching. The
church is blessed by the preacher of exceptional ability, but the church is
nourished most of all by the kind of careful, responsible, and faithful
preaching that falls within the range ofmost of us. (21)
However, even in light Dr. Long's sentimental encouragement of preachers who may
lack demonstrable gifts of oratory, all preachers must bring something of personal
prowess to the pulpit. Certain gifts and abilities must be present, otherwise one may
wonder about the calling of the preacher.
Most preachers would do well to consider sermons that they themselves have
found to be engaging. Such sermons most likely were clearly stated with movement in a
plaimed direction. The preacher spoke ofmatters that connected with the hearers and the
preacher seemed to know what he or she was talking about. In their book. Chip and Dan
Heath state that simple, unexpected, concrete, credible, and emotional ideas stay with an
audience long-term Stories are one of the best forms of communication, according to the
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Heaths. Illustrations that are properly placed and appropriate to the overall thrust of the
message add vivid imagery to the sermon much like beautiful decor to a room.
In the final analysis, adequacy ofpreparation is not consistently evidenced
by how much paper, if any, one carries into the pulpit. Rather, readiness to
preach is demonstrated by certainty of theme and purpose and clear
movement toward one's goal with serious dehght. (216)
As has been stated, the substitution of flamboyance for tme depth of content is abhorrent.
On the other hand, all preachers must possess a basic ability to draw an audience into the
presentation and hold their attention.
Afiican Pentecostal pastors may have limited role models for their preaching.
"Prospective preachers, then, are being taught a methodology that has proven successflil
in an isolated (though sometimes broader) cultural and denominational setting" (Pelton
27). Part of the mission of this project is to expand the theological thinking of the pastors,
their understanding ofmodels ofpreaching, and the time spent in interpreting the text and
preparation. In certain instances preachers may simply rely on the Holy Spirit to give
them the message at the time of dehvery. While not discounting the absolute necessity of
the Spirit's unction, preparation and delivery are essential for effective preaching.
"Stmcture is essential if a sermon is to be an effective means through which God's Spirit
accomplishes these aims" (Fisher 131). The Holy Spirit fimctions in more ways than
simply giving a preacher a sermon at the moment of delivery. The Spirit works in every
dynamic ofpreaching: in working within the heart and life of the preacher, in the very
call to preach, in the selection of a text, in the interpretation of the text, in preparation and
delivery, in preparation of the hearts and minds of the hearers, and in the actual
communication and hearing of the message. The dynamic ofunderstanding the Spirit's
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role in preaching is not a perfect science, and the nature of sin is that the Spirit cannot
work in a perfect medium. Nonetheless, the Spirit is at work in the preaching because
through preaching the will of God can be conveyed and performed. The Spirit, however,
can never be a substitute for adequate preparation by the preacher and personal
involvement and response by the hearers.
In most instances, preaching does not occur in a vacuum. At certain times,
preaching is done outside the church context. Most preaching, however, is done in the
context ofworship. Preachers would do well to remember that preaching is but one
aspect of a total worship experience. "Preaching becomes woven into the dramatic
structure of the larger service or worship, which itself is a witness to the gospel" (Long
47). Indeed, the entire worship experience becomes a declaration of the gospel and acts
upon preacher and hearer alive with grace, call, and challenge.
When going into another culture, especially in a developing nation, it is important
not to allow their lack of formal education become the grounds for being condescending,
acting superior, or lacking respect for the people of that nation. Those who teach are also
learners themselves. In some ways. Western religion because of its supposed
sophistication has lost its pioneering zeal for Christ that is still present in much of the
Tanzanian scene. One must be diligent not to imply that effectiveness in ministry is a
flmction of education, technology, or social standing. As important as training is to
effective ministry, training will never be a substitute for God's anointing of a human
heart that is inclined toward God's will. In speaking of her call to preach, Jarena Lee
writes the following in her journal:
It may be that the term "preach" in those primitive times did not mean
exactly what it is now meant to mean; perhaps it was a great deal more
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simple than it is now�if it were not the unlearned fishermen could not
have preached the gospel at all as they had no learning. (77)
Nonetheless, training can aid a passionate, anointed servant ofGod in moving to greater
excellence and effectiveness in preaching.
Effectiveness in preaching is a flmction of calling, training, and preparation. This
competence brings confidence to pastors. "Both personally, and as a counselor of others,
I know of no one conviction that gives more courage, more zest for living, more energy
and productivity than a clear-cut sense of calling to which you are committed" (Oats 77).
The call to preach should ideally be accompanied by the church giving validity and
recognition to one's call. In referring to Hebrews 10:19, Veronica Koperski states, "The
word 'confidence' refers not to a psychological condition, but a recognized right" (203).
One's right to enter into the presence ofGod comes as a spiritual affirmation but is also a
right to which the church must give its blessing. The same is true for pastors. The
confidence in one's calling must be equally affirmed by the believing community. This is
the basis of ordination. However, the validation of the church is not always present which
creates tension and uncertainty to both the preacher seeking recognition and those who
hear.
The development ofpositive pastoral habits and sound learning can only increase
effectiveness and confidence. Sound, consistent homiletical habits serve two purposes:
They produce better preaching and better persons who preach:
Disciplined weekly study, honesty and humility about what the text says
and does not say, confidence in the ability ofGod to make our puny
congregations worthy to hear God's Word, a weekly willingness to allow
God's Word to devastate the preacher before it lays a hand n the
congregation�all these are habits, skills of the homiletical craft which
forms us as preachers into better people than we would be ifwe had been
left to our own devices. (Willimon, "Preaching in an Age" 24)
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The Apostle Paul in Colossians 3:16 admonishes all who teach and preach to first allow
the Word ofGod to have its full impact on them before they can teach others. "Let the
word ofChrist dwell in you richly as you teach one another." The Word of God must first
dwell in the heart, mind, and life of the preacher before it is organized into material for a
sermon. It must be lived before it can be preached.
Even then, confidence must be further enhanced by ability. Paul seemed to exude
confidence in his own calling and ability. For instance, he says, "I do not think I am in
the least inferior to those 'super apostles'" (2 Cor. 1 1:5). Paul's letters "have to do
particularly with Paul's self-image as a counselor, teacher, administrator, or preacher"
(Olan 592). Paul's confidence enabled him to exert apostolic influence over the churches.
Training and encouragement can increase both the sense of calling and legitimacy in the
lives of the pastors.
Cultural Contextualization
Cross-cultural education involves not only the content of curriculum but also the
placing of that curriculum in the cultural context to which it is given. Contextualization is
defined by Dean Fleming:
The dynamic and comprehensive process by which the gospel is
incarnated within a concrete historical or cultural situation. This happens
in such a way that the gospel both comes to authentic expression in the
local context and at the same time prophetically transforms the context.
(19)
The consideration of cultural dynamics carmot be overemphasized. Assessing cultural
influences are an exceedingly difficuh but vitally important task. Lesshe Newbigin,
quoting from an interview in the journal Theology, says that trying to criticize one's own
culture is like trying to push a bus while sitting in it (95). When crossing significant
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cultural borders for an endeavor such as this one must take great care to (as much as
possible) assess how one's own culture influences the presentation and the assumptions
about the material presented, attempt to learn as much as possible about the receiving
culture and context in which persons in that culture function, and attempt to present the
material in such a way that the receiving culture can adapt and appropriate it in a way that
suits their own context. Paul M. Miller states, "The methods used in instruction must be
fitted to the East African learner. Basic presuppositions, thought forms and methods of
learning which are indigenous must be utilized" (99). It requires intentional
contextualization when teaching in a foreign culture.
Culture is a "whole way of understanding and ordering things which is embodied
in language, story, and all forms of social hfe which are made possible through a shared
language and a shared story" (Newbigin 35). Paul Hiebert defines culture as the "more or
less integrated system of ideas, feelings, and values and their associated patterns of
behavior and products shared by a group ofpeople" (30). The depth of culture must be
seen beyond external cues such as dress, food, and patterns ofbehavior. Culture
influences thought and belief, ways of seeing the world and ways of setting goals and
priorities. External cues are more readily defined and understood. Ways of thinking,
worldviews, and values are not so easily discerned even by those in their own culture. As
human beings, rarely examine such cultural dynamics, let alone articulate them. David J.
Hesslegrave writes, "The word 'culture' is a very inclusive term. It takes into account
linguistic, political, social, psychological, religious, national, racial, and other
differences. Communication reflects all these differences" (68). Indeed, one must hsten
long and hard to begin to pick up what are often subtle clues to the worldview and
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thought patterns of a particular culture. In order to have any hope of understanding
culture, one must approach a different culture with the utmost of respect. Respect and
humility are the doorways of cultural understanding. One must be careful not to make
inappropriate or premature assumptions.
A change in culture necessarily affects a change in teaching methods and
material. In one instance, certain assumptions about the role of the pastor as servant
leader or the value of education might not be shared equally in all cultures. In developing
a model for servant leadership in the Congo, William R. Vinton determined the
following:
There is a recurring problem with the development of servant leaders in
our pastor's school. I have observed that when many of these pastors
finish their training, they are often characterized by pride, self-promotion,
greed, and an autocratic style of leadership. ... [T]hey are lacking in the
qualities of servant leadership. (10)
One carmot make general assumptions about how certain concepts will be received and
understood in another culture. In certain cultural contexts, education and position
translate into power and prestige. In other contexts, education is held with disdain as a
product of foreigners. Again, Vinton, states, "To make the situation more difficult, the
term 'servant leadership' has unacceptable connotations in the Congolese culture. The
people associate a servant with the poor, the oppressed, the weak, and the feeble" (1 1). In
the African scene, the effects of colonialism are pronounced and must not be overlooked.
Edwina Ward, in discussing cross-cultural pastoral supervision, writes, "Most of the
students from Africa have experienced the domination and authority ofwhite people.
Many from central Africa who are visitors to South Africa exhibit a low self-esteem and
poor self-image indicating that they are vulnerable" (22). The issue of confidence is,
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therefore, more than simply an advance competence. It also involves the power and
freedom of self-expression and self-determination. Truly effective cross-cultural
education recognizes, respects, and works toward this reality.
Louis J. Luzbetak, writes, "Another important, but difficult adjustment is that
regarding the roles in a given society. The roles played by old men, women, priests,
doctors, and maternal uncles in America are not necessarily those ... in Ghana" (16). He
goes on to say, "To understand a strange way of life, one must know (1) what the
particular society does and (2) why it does it" (13). Understanding another culture is not
easy to do and requires a committed investment in the culture itself Cultural analysis is
more than observing what people do and trying to determine why they do it. Culture runs
deep into people's mind-set and thought patterns, and these things are not easy to detect
and understand. David Bamett calls these profound subtleties "world view."
Louis Snook states, "One of the constant gifts for visitors is the holistic world
view ofAfiica that sees no separation between spirit and world. Afiica is a marvelous
antidote for the dualisms that still infect the West, a legacy of the Enlightenment" (185).
Afiican culture is distinct from that of the West in many areas, not the least ofwhich is
the idea ofbelonging to community and the concept of fime. "Time is understood as a
product ofpeople's encounters. It is not chronological ruled by the clock and measured
by watches. The Greek equivalent would be kairos, living in the now" (186). In
addressing the differences in the concept of time. Ward states that "this difficulty is
exacerbated by the Western concept that keeping time and observing schedule rigidly is a
sign of 'responsibility and doing well' Many Afiicans do not exhibit the same urgency to
keep time to the exact minute" (17). Going on to give fiirther differences. Ward notes that
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eye contact, or its avoidance, is sometimes a sign of respect. Indeed, what many people in
the West presume about Africa is simply not confirmed by reality. Western culture tends
to idealize or misunderstand African people. After spending some time in Africa,
Westerners may have difficulty relating to the way many Africans think. Humility is a
key, understanding that no one has exclusive insights on what is right and what is wrong.
Africa is strategically placed in the confluence ofEast and West. Both streams
flow into Afiican culture, some because of colonization and some because of other ways
of interaction. The result is not so much a combination ofEast and West but a culture
unique unto itself, yet still showing signs ofboth influences. Stuart C. Bate, in talking
about South Afiica, adds to the understanding of the many cultural influences operating
in Africa as a whole. "Africa, however, is a continent ofmany cultures and this is
particularly so in South Africa where cultures from Asia, Afiica, Europe, and America
meet both in society and even within some individuals ("Inculturation in South Afiica"
27). Such understanding cannot be attained in one or two visits. It must be learned over
time.
To assume that there is a single African mind-set is a serious mistake. To begin to
wade into the waters of cross-cultural understanding on that continent, one must first
attempt to understand some of the basic differences in thought patterns between Eastern
and Western culture. Sidney Lewis Gulick states that for Occidentals, "thinking in the
sense of sustained mental attention . . . proceeds along logical lines. Its most
characteristic form is scientific induction, rational principles, in an effort to make a
coherent and veritable consistent whole" (127). In referring to Eastern Orientals, Guhck
makes this statement:
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[SJustained mental attention is but little concerned with logic and
induction from observed phenomena. It is concerned with meditative
introspection and contemplation. Orientals claim that by this, metaphysical
truth is perceived with more clarity and certainty as the world of things is
perceived by the eye and the world of concepts by reason. (128)
Educators have long since learned that people in different settings process information
differently and so learn in different ways.
David Hesselgrave writes adds his thoughts on the subject:
In the East, "to know" means to have investigated things in their
immediately apprehended aesthetic component and to have grasped the
eternal, unchanging reality behind them. In the West, "to know" means to
have gone into an investigation of the theoretic component. (207).
In other words. Western culture uses data to draw conclusions and formulate theories
about reality. In the East, people tend to look behind the immediate experience to
discover unchanging truths. Therefore, what seems perfectly logical to the Westerner
may not be understood at all by the African. Furthermore, the African tradition finds its
roots in narrative form more than precepts which adhere to linear logic. The realization
that other cultures think and process information differently is important when teaching
the Bible. Trying to get Tanzanian pastors to be precept-upon-precept teachers may be a
difficult and unnecessary task.
All teaching must be contextualized to the culture in which the teaching is done.
Such accommodation is a "respectful, prudent, scientifically and theologically sound
adjustment of the church to the native culture in attitude, outward behavior, and practical
apostolic approach" (Luzbetak 341). Grave errors have been made when the church failed
to understand and respect other cultures in its missional approach. "Missionaries were
more concerned about changing the Afiican experience and not expressing Chrisfian
theology through African culture" (Mutashobya 3). Those who transverse cultural
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borders must have the kind ofworldview in themselves that promotes cross-cultural
understanding. Bamett says, "A satisfactory world view must have the potential of
flexibility and even an elegance of simplicity that allows it to relate to many different
cultures" (32). In fact, the kingdom worldview not only allows for such flexibility but
encourages and motivates it, finding value in many different cultural experiences and
settings. The rich treasure of the kingdom ofGod is the cultural diversity within it.
Bate adds the following to the discussion of culture as it relates to
communication:
We affirm, then, an understanding of culture as communication and say
that people have a culture to the extent that they communicate or
understand one another and that they do not share a culture to the extent
that they misunderstand and fail to communicate with one another.
{Inculturation of the Christian Mission 252)
The Christian faith, acting as a culture itself, sets up the possibilities of communication
across cultural lines that would not be possible otherwise. Christians share many of the
same themes, symbols, and words, which can lead to a greater understanding.
Conversely, Bate warns that sometimes people presume to share common symbols,
words, and religion but, in fact, attach different meaning to these things, which can
sometimes lead to great misunderstanding. For example, the rooster is a symbol of the
Walk to Emmaus movement (De Colores) in one culture. In another, it is a symbol of
homosexuality.
The theological basis for contextualization has its foundation in the Incarnation
itself Christ entered the human experience in the midst of a precise cultural context. The
Incarnation is God's affirmation of culture, adapting God's very being to the context of
humanity. "In becoming a member of a certain race at a certain time, the Word undertook
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a self-emptying that involved speaking as someone of a particular day and culture"
(Goldingay, Models for Scripture 239). Inasmuch as the writers of the Bible were writing
to particular people in distinct cultural settings, facing unique challenges, the Bible itself
is contextualized. Understanding its meaning can be enhanced through the process of
examining it in light of the people from which the text arose, those to whom it was
addressed, and, as much as possible, what was conveyed in its original setting. For
example, in speaking of the process ofbiblical contextualization, John T. Squires says,
"the model of Luke-Acts as a translation from one context to another seems appropriate"
(191). The Book ofActs is an example of contextuahzation in two ways: Luke is through
his own writing conveying acts of the Apostles from one culture to another and the Acts
itself describes how the gospel left Israel and was translated into the Greek world.
Fleming makes this observation: "No doubt they wanted to know how a movement that
centered around a Jew and began as a reform movement within Judaism became a church
in which Gentiles far outnumbered Jews" (29). Squires goes on to say, "Luke is
attempting to explain Christianity in such a way that it might be more fiilly understood by
Hellenized Christians" (191). The Bible gives a few obvious insights into this process
when the text parenthetically explains certain Jewish customs to the readers. For example
John 4:9 explains that Jews do not associate with Samaritans. Fleming goes on to share
important observations concerning the way the gospel first made inroads into new
cultures:
The Genfile Christians needed a "translation" of a largely "Jewish" story
for a new setting. Consequently, Luke-Acts attempts to explain and defend
God's saving project to Hellenized Christians in a way that would speak to
their needs and thought world." (194)
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For Hesslegrave, "contextualization is not simply nice, it is a necessity. Without it, God's
truth would never have broken out of the Hebrew community into the larger world" (85).
Thus, "[tjrue contextualization accords to the gospel its rightful primacy, its power to
penetrate every culture and to speak within each culture, its own speech and symbol, the
word which is both No and Yes, both judgment and grace" (Newbigin 152). The great
phenomenon ofministry is that whenever one human being seeks to interpret, relate,
share, or witness to the Gospel of Jesus Christ, the process of contextualization is
operative. The gospel must be conveyed in a way that is understandable and applicable to
the one who is listening.
The apostle Paul wrestled with one of the great challenges of contextualization in
seeking to determine within a given culture what should be left alone for local people to
deal with and what within that culture should be challenged. In some cases, he left it to
the local churches to decide. In others, he abruptly challenged certain behaviors and
ideas. No simple answer exists. Luzbetak comments, "The missionary is primarily an
educator and his tool is communication. His job is not so much to deliver things as to
communicate ideas" (205). Hesslegrave expresses an optimistic view of the universahty
of the truth ofChrist: "The supra-cultural truth of Christ becomes meaningful within any
cultural system as it takes on the various forms of that system: linguistic, personal, social,
and ecclesiastical" (84). A particularly wise suggestion comes from Bate: "Only by
treating our own Christian tradition as a culture itself can we address the way in which
this culture can be transformed itselfby other cultural dimensions of our humanity"
("Enculturization in South Africa" 43). Ideally, the key is to present the principles of faith
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and of the kingdom ofGod in such a way as to give the indigenous people room to apply
these truths in their own context in accordance with their own understanding.
Everyone shares a common humanity, which means that many issues of life
transcend individual cultures. E. Stanley Jones comments on the universality of human
need and sin: "Human need and human sin [are] not geographical, that in a round world it
is difficult to tell where East begins and West ends, that we are all in the same deep need"
(17). He goes on to say, "The Christian character is tied up to no special food, no special
dress, no special temperament, no special nationality, no special time-element in history"
(109). Each culture can find faults with the other. Each culture can benefit from the other.
Again, Jones says, "The missionary in going to another nation unconsciously becomes a
missionary to his own people. He brings back larger categories in which to interpret
Christ" (113). "African culture has elements which may be used to enhance Christian
worship and spirituality for the Africans. African culture has something to contribute to
Christianity world-wide as well" (Mutashobya 1 12). In the last analysis, "The apostohc
faith belonged to the whole church, any local church could profit from the perspectives of
the apostle's faith and all subsequent churches in their historicity and particularity. The
church is one across time and geography" (Goldingay, Models for Scripture 176). As I
travel and teach in different cultural settings around the world I find striking similarities
to the dynamics of the human condition regardless of culture, ethnicity, or economics.
Similar Studies
James T. Nite developed a homiletics curriculum for Russian and Ukranian
seminary students in 1997 based on Robinson's text. Biblical Preaching. The focus on
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the dissertation project was the theory and practice of expository preaching designed to
develop the competency of the preachers.
The design of the curriculum was to conduct two weeks of training, with a total of
forty sessions each lasting forty-five minutes. Four sessions were conducted each day for
ten days. The curriculum was field tested with sixteen third-year seminary students at
Odessa (Ukraine) Theological Seminary.
Nite defines expository preaching:
[T]he conmiunication of a Biblical concept derived from and transmitted
through an historical, grammatical, literary stuffy of a passage in its
context which was first made vital in the experience of the preacher and
then through the preacher applied to the experience of the congregation.
(19)
The objectives of the training were constructed to define expository preaching, list the
reasons for pursuing expository preaching, and demonstrate core competencies (basic
skills) for preparing and delivering expository sermons to preach one expository sermon
in keeping with the principles of the course and to evaluate student sermons using
guidelines that reflect the principles of the course (49). The field testing was done
through a language interpreter.
Each lesson plan was hsted in order with purpose, objective, and class time. Some
of those lessons included
� Definition of expository preaching,
� The task of the preacher,
� Principles of interpretation,
� Discovery of the main idea,
� What makes a good sermon.
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� Development of the main idea,
� Example of the misapplication of Scripture,
� The forms sermons take,
� Windows to the mind and heart,
� hitroductions and conclusions,
� Sermon delivery; and
� The sermon's purpose (goal).
hi evaluating the sermons, the questions that were considered included the
following:
� Does it hold the listener's mind?
� Will the audience remember it?
� Does the language communicate effectively?
� Does it appeal to the mind?
� Is the argument rationally sound?
� Does it call the hearers to action?
The results of the study were difficult to discern from the report. The students
were reported as having been receptive and eager to learn. They quickly grasped the
concept of a central idea. The assignments given in the context of the curriculum
generally went well. The sermons themselves, preached by the students, were only
evaluated by the interpreters.
Several comments given by the students as a post-training evaluation were
included in the report:
� "I think the course was one of the best I ever had."
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� "The material was too uncertain."
� "The course addressed my greatest need."
� I was gratefiil to have had the class."
� The course has helped me to take sermon preparation seriously."
� I would have liked to have heard more model sermons." (137)
Nite reported that the material in the curriculum was more than can be used.
Perhaps the influence of language interpretation had not been taken into account in the
formation of the course. He recommended the elimination of two fiill days of teaching.
Timothy J. Wilbert, Sr., prepared a dissertation for Southwestern Baptist
Theological Seminary in 2003 entitled, "A Program to Train African-American Preachers
in Bibhcal Preaching." In the study, he developed and conducted a nine-week course with
six pastors designed to improve their understanding and practice ofpreaching. He
examined the need for biblical preaching as well as understanding its motivation,
purpose, and goals. He also looked at the example of the preacher in terms of the
preacher's lifestyle. In Wilbert's study, his goals were to improve teaching and
communication skills and to develop proficiency in the art ofpreaching. "The purpose of
this preaching seminar is to train ministers in the art ofpreaching in the African-
American context so that ministers will be more effective in the ministry, particularly in
the African-American church" (117). His course of study follows a regimen of training
similar to that ofmany other training experiences in the field:
� Introduction to biblical preaching,
� The definition of a preacher,
� The definition of biblical preaching.
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� The goals ofbiblical preaching,
� The distinctive nature of the African-American church,
� How to study and interpret the Bible,
� Steps in sermon preparation,
� The use of illustrations, and
� Introduction and conclusion.
The students had homework assignments, gave sermons, and were evaluated in
accordance with a prescribed set of standards. The overall program was not evaluated
except by the project supervisor who gave the study very positive marks.
Davis conducted a dissertation study entitled "The Preparation of a Theological
Education by Extension Textbook for Teaching Biblical Interpretation and Preaching in
East Africa" for Midwestern Baptist Theological Seminary in 1999. The purpose of the
project was to develop a textbook "for training church leaders in the task of interpretation
and preaching" (1). Davis found the following to be true of the church in Kenya: "Pastors
have little training in preaching and biblical interpretation. A great need of the Church in
Africa is for effective training in the task ofpreaching and teaching the Bible" (2). The
Davis study confirms that what is true in Tanzania is also true of its northern neighbor,
Kenya. Davis developed and field tested a textbook, in the Swahili language, for training
church leaders in the disciplines ofbiblical interpretation and preaching. "In Theological
Education by Extension Program, students meet in small groups under the guidance of a
class leader. Each student completes daily lessons from the textbook during a ten-week
course of study" (56). Davis gathered data about the effectiveness of the program through
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interviews and questionnaires. The book contained fifty lessons with subjects that
included the following:
� Who is the preacher?
� What is preaching?
� The Bible as the foundation for preaching
� Five purposes for preaching
� How to interpret the Bible
� Choose appropriate verses for preaching
� The ultimate object ofpreaching
� Sermon development: theme, tile, body, illustrations, introduction, conclusion
� Sources of sermon ideas
� The use of outhnes
� Sermon delivery
� Planning sermons in advance
� Preaching from the heart
The textbook was field-tested twice, and using feedback garnered from the
students, honed and simplified the material. Two students were tested to determine the
effectiveness of the curriculum. The same students were tested on three occasions and
showed significant improvement in the pretest, first exam, and second exam. The
textbook was also evaluated by members of the faculty of the seminary:
Based upon the comments of pastors, seminary teachers, and church
developers who have evaluated the material, the project has been a
qualified success. The final textbook is an effective tool for teaching the
basic time-tested principles and techniques of sermon preparation and
delivery. (104)
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Having made a thorough review of the literature and examination of similar
studies, I now move to the study itself, which begins with a consideration of the
methodology used in conducting the training and subsequent study.
CHAPTER 3
METHODOLOGY
A significant challenge and opportunity exist in the Tanzania Assemblies ofGod
church. The denomination is showing momentous growth, and many new churches are
being planted. At the same time, a great need for training exists for the pastors of the new
and established churches. Of the 2,550 Tanzania Assemblies ofGod pastors, 78 percent
have some formal education, but only 40 percent have a Bible college degree in
theological education, and only 5 percent have a certificate of completion of training as a
Christian worker. One of the greatest expressed needs, according to Barnabas
Mtokambali, assistant general superintendent of the Tanzania Assemblies ofGod, is for
training in the theory and practice ofpreaching. The points of greatest need are in the
areas of the purpose ofpreaching, especially as it relates to the role of the pastor, sound
principles for biblical interpretation, preparation, and delivery. The lack of training in this
area affects the confidence of the pastors to perform the task of preaching adequately and
effectively.
The purpose of this study was to design and implement a training program for
pastors in the Morogoro-Pwani District of the Tanzanian Assembly of God Church in
order to improve their understanding and practice ofpreaching, to build the confidence of
the pastors in their ability to perform the task, and to evaluate the effectiveness of the
program.
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Research Questions
In order to facilitate effective training, the current understanding of the theory and
practice ofpreaching among the TAG pastors had to be determined. In addition, some
insight into their perceived level of confidence had to be examined.
Research Question #1
Prior to the training event, how did the pastors of the Morogoro-Pwani District of
the Tanzania Assemblies of God understand the theory and practice ofpreaching and
their abihty to do it effectively?
The purpose of this question was to begin to ascertain their understanding of the
pastoral role and how it affects the direction and purpose of their preaching. They were
queried as to their expectations of the results of preaching. The research sought to
determine their hermeneutical principles for biblical interpretation and their use of the
Bible in preaching. Their habits ofpreparation were also examined. Finally, their level of
confidence in the area ofpreaching was studied. The purpose of the first research
question was to determine the baseline level of competency and confidence so that the
effect of the training could be measured. The small group interview questions listed in
Appendix B were used to access the necessary information.
The evaluation of the effectiveness of the training focused in two areas, the first
ofwhich determined the degree to which the training changed the perception of the
pastors toward preaching. The second focused on perceived areas of a change of action
and habit in the preparation and delivery of sermons.
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The first research question provided for the basis for the measurement of a change
in understanding of the nature of preaching, its purpose and importance, and the necessity
of sound practices ofpreparation and expositional preaching. Furthermore determination
was made as to the degree to which such training produced a change in the confidence of
the pastors to perform the task ofpreaching in a more intentional and informed way.
The training sought not only to change the perception of the pastors but also their
practice. It was necessary to determine in what ways they anticipated that their methods
ofpreparation and delivery might change:
Research Question #2
In what ways, if any, did the training event effect a change in the participants'
understanding ofpreaching, their anticipated changes in practice, and their perceived
ability to preach effectively?
The study determined the extent which produced more long-term effects in the
practice ofpreaching among the TAG pastors and the perceived benefits, if any, of the
training for their own pastoral competency and for their local churches.
Research Question #3
What changes did the participants report in their practice ofpreaching as a result
of receiving instruction in preaching?
Structure of the Intervention
The training was offered to the pastors of the Morogoro-Pwani District of the
Tanzania Assembly ofGod. Approximately 150 pastors and other church leaders were
expected to attend the five-day event held at the Bethel Revival Temple Assembly of God
Church in Morogoro. They assembled for the purpose of training in preaching, as well as
Reynolds 67
two other areas ofpastoral competency: the role of the pastor/spiritual formation and
organization/leadership in the local church. Of the pastors present, eighteen pastors
selected by the district leaders participated in the study.
The pastoral training took place over the course of five days, beginning on
Monday and ending on Friday. The participants came from areas surrounding Morogoro
and stayed in Morogoro for the duration of the week. Funds donated through Kent
Reynolds Ministries, Lie, provided travel and accommodation expenses for the attending
pastors. The training conference took place TAG La Kanisa Church in Morogoro.
The training conference consisted of three areas of focus: preaching, discipleship,
and leadership. Rev. Diane Hale facilitated the training in the area of discipleship.
Discipleship fraining consisted of the pastor's personal discipleship and discipleship
programs for the church. Dr. David Mills provided the training in church organization
and leadership. Three presentations were conducted in the morning, one from each of the
three subject areas, and three sessions in the afternoon. Each subject area, including the
focus on preaching, had a total of ten presentations. The speakers spoke English with
Swahili interpretation.
For the purpose ofpreaching, the ten sessions focused on the following subjects:
1. The role of the pastor,
2. The purpose ofpreaching,
3. Selection of subject and text,
4. The importance and principles of expository preaching,
5. Biblical interpretation,
6. Crafting a sermon.
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7. Sermon delivery,
8. The role of the Holy Spirit in preaching, and
9. The pastor as teacher.
Appendix D presents the outlines for each presentation. The nine subject areas of
the curriculum formed the independent variables of this study. The dependent variables
were outcomes of the training (i.e., a change in the competence of the pastors and an
improvement in their level of confidence).
Each session lasted approximately one hour and fifteen minutes. The format was
lecture style with language interpretation for the first forty- five minutes of each session.
The speaker first presented the principles of the subject area followed by a time of
questions and answers.
Participants
Eighteen pastors participated in the study. The participants were selected from the
150 conference attendees by the superintendent and assistant superintendent of the
Morogoro-Pwani District according to the participant's level of education. The district
leaders were careful not to convey to the eighteen participants that they were being
selected as a result of any particular achievement, or honor. Four groups were formed in
accordance to the four levels of education present among the pastors: Identity, Diploma,
Advanced Diploma, and Degree. The participants were representative of a wide range of
age and experience. Two participants were female, roughly equating to the gender
makeup of the attending pastors. As much as possible, the selection process was without
regard to political favoritism. The district leaders informed the participating pastors of the
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full scope of the study and asked for permission for their responses to be part of the
study.
As stated previously, the subjects for this research were properly informed of their
participation in a study. The participants had to assemble a day prior to the training and to
remain for a day after its completion. These two extra days made possible the pre- and
post-training interview sessions. Five of the participant pastors had a certificate of
completion of the Christian worker training and constituted the "Identity" group. Four of
the participants had a basic Bible College diploma and were called the "Diploma" group.
Four had achieved an advanced diploma and were called the "Advanced Diploma" group.
Five of the participating pastors had a college degree and were called the "Degree"
group. All were currently serving as pastors of local churches in the Morogoro-Pwani
District of the Tanzania Assembly of God.
The fact that the participants were singled out in this way could potentially
influence their responses. They might have somehow felt uniquely honored or sought to
impress the interviewers or the others in their group. The possibility exists that the fact
that interviewers were American influenced the responses of the participants. In light of
the potential for the distortion of responses, I informed the participants that their
inclusion was not a result of any special honor and would not bring them any heightened
status. I sincerely thanked them for their willingness to participate and asked them to be
as honest and as forthcoming as possible so as to aid to the integrity of the study. Group
interviews can pose special challenges. Participants can be reluctant to share struggles or
areas of need in their respective ministries; therefore, I impressed upon each group the
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need for love and mutual support so as to allow open dialog among the interviewers and
the group members.
Research Methods
In attempting to determine attitudes and practices in a culture such as Tanzania,
questioimaires are most often of little or no effect. Caution has to be used when assuming
that standard research methods will work in African cultural settings. Edward Stewart
and Milton Bennett make an important observation concerning standard research methods
in the African context: "Researchers may find that data that 'should' be readily available
is concealed by layers of bureaucracy and they may discover that their methods of inquiry
such as interviews or questionnaires are inappropriate or ineffective" (17). Furthermore,
William M. O'Barr, David H. Spain, and Mark A. Tessler, in studying pohtical
participation in rural Tanzania, found direct questions inappropriate when studying
attitudes and values. Structured interviews resulted in brief, turgid answers (218). I found
this to be the case as I formed and tested the research questions prior to the training
conference. Unstructured interview questions work best, especially those that allow for
free-flowing and narrative responses. Earle and Dorothy Bowen provide helpful insight in
their article:" Most Africans are field-dependent learners. Field-dependent learners have a
social orientation, learning best in groups" (272). Group interviews can be an effective
means of gleaning research information in the Tanzanian setting if care is used to ensure
that the participants are not being expected to live up to a standard, are respected in the
interview process and are grouped according to their level of education.
The methodology for this study was qualitative research using unstructured
interviews with focus groups. I asked permission from each of the groups to make audio
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and video recordings of the interview sessions in accordance with proper research ethics.
Each of the four groups was interviewed on the day prior to the beginning of the week of
teaching sessions. The groups were interviewed again on the day following the end of the
sessions. The groups assembled again at the end of six months for follow-up interviews.
The interview questions from the pretesting session are in Appendix A, the questions
from the post-training session are in Appendix B, and the follow-up interview questions
are in Appendix C.
The nature of the interviews focused first on the level ofunderstanding among the
participants of the theory and practice ofpreaching and their confidence in their ability to
perform the task in an effective maimer. The questions were careflilly framed so as not to
lead the participants to consider it a test of some kind. The questions were aimed at
determining their understanding of the role of the pastor and the purpose and goal of
preaching. The questions were fiirthermore designed to determine their practices in the
area ofpreparation, biblical interpretation, formation of the sermon, and delivery.
"C. H. Weiss identifies potential sources of error when collecting interview data.
One of those is the predisposition of the respondent to respond in a certain way, in
essence producing a response effect" (Wiersma and Jurs 190). Response effect refers to
the tendency of respondents to give inaccurate or incorrect information. I asked the
participants to be as honest and forthcoming as possible, putting myself in the place of
seeking to learn and needing their help. The tendency of the respondents might have been
to be polite and affirming of the researchers because the researchers are guests in their
country. The people of Tanzania are known for politeness and respect.
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The second interviews sessions focused on the ways in which their understanding
of the theory and practice ofpreaching had changed as a result of the training. The
questions centered on what, if any, practices they anticipate changing. The subjects were
asked if their level of confidence had changed as a result of the training.
The third round of interviews took place after approximately six months had
passed. The questions in these sessions determined what practices related to preaching
had, in fact, changed as the result of the training. Furthermore, the questions sought to
determine the ways their understanding of the role of the pastor had changed as the result
of the training and how this new understanding had changed their practices. Finally, the
questions in the follow-up session determined how any changes in their understanding,
practice, and confidence resulted in changes within the churches which the participating
pastors served.
Data Collection
Qualitative research is more appropriate in the African scene. Quantitative
research in some ways presupposes structure and consistencymore in line with Western
society. African culture is more verbal, narrative based, and relational, thus lending itself
to a more open-ended research methodology. Qualitative methods often lend themselves
better to cross-cultural research. Mark Avis states, "Qualitative researchers usually start
with research questions that ask how we can acquire an understanding of social behavior
by explaining people's accounts of social life" (4). Avis gives helpfiil anthropological
and sociological insight that could and should be apphed to Christian mission:
In order to explore the meanings that people attach to their experiences or
to view the social world through the eyes of the participants in the
research, it is necessary for the researcher to interact with them over an
extended period of time and in a fairly unconstrained manner. (5)
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All qualitative researchers must adapt as they go, refining questions and protocol in
response to the actual people and situations encountered. The process of adaption has
significance in cross-cultural situations, especially Afiica where most anything can
happen and usually does. It also, however, bears upon the issue of reproducibility. Not
everything in a study can be precisely reproduced because of unforeseen social
unpredictability. Avis asserts that qualitative researchers are less concerned with findings
that can be generalized to a wider population.
The process of research changes dramatically when dealing in cross-cultural
situations. Words, images, and patterns clearly understood in one cultural context may be
perceived quite differently in another. Understanding this dynamic is important;
therefore, it is necessary to communicate in basic, clear ways that are less subject to
misunderstanding. M. Claire Taylor states, "If you are going to cross social gaps and go
where you are ignorant you have to recognize and deal with the cultural barriers to
communication. And you will have to accept that how you are seen by the person being
interviewed will affect what is said" (39). Even in light of this dynamic, discerning how
such perceptions might affect the responses is difficult. A good way to start such an
interview process is to play the role of learner and to inquire about relevant cultural
practices. Avis' thoughts, again, are helpfiil: "Qualitative researchers usually start with
research questions that ask how we can acquire an understanding of social behavior by
exploring people's subjective accounts of social life" (4). Both qualitative and
quantitative research methods are appropriate in particular times and places. In this
instance, a qualitative approach helps the participants relate their understanding and
experiences in a more personal way. They see themselves as empowered to be
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participants and enablers of learning and not simply subjects to be studied. Alan Bryman
refers to the process of allowing participants to educate the researcher as "seeing through
the eyes of those you are studying" (61).
The interview questions for this study were first developed with students at the
Arusha Bible College (ABC) in Tanzania. I lectured on preaching there prior to the
Training Conference in Morogoro. The setting at ABC was very similar to that of the
place where the research was conducted. Thus, the opportunity was used to test and
perfect the instrument. At Arusha Bible College, I lectured only once each day on
preaching rather than twice at the study event. Twenty participants formed one focus
group. I interviewed the group prior to my week-long series of lectures and immediately
after it. Much was learned from those sessions. I used the opportunity to hone the
research questions and the interview process. First of all, I noticed that not all participants
show up at the appointed time. The focus groups needed to be made smaller as well. Each
participant felt the need to answer each question, necessitating an inordinate amount of
time. Some participants came in late and had to be briefed as to the nature and purpose of
the interviews. The rest of the group had already heard it. From that experience, I learned
that the whole concept of focus group interviews is foreign to them and seen as somewhat
unusual. The process of explaining the nature and purpose of the research became even
more important. In addition, I learned that long, technical, in-depth interview questions
would not work in that setting. The questions needed to be the type that allows a fluid,
narrative response, allowing opportunity for expression of feelings and perceptions.
Therefore, from that trial run, I reduced the number of interview questions and adjusted
them so as to allow for a more expanded narrative response.
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The results of the interview sessions of the actual research were recorded in order
to provide for more thorough analysis. The responses were primarily descriptive. The
data was analyzed in accordance with proper qualitative research procedures. As the
responses were analyzed, certain themes emerged. Patterns of thought and similarity of
responses emerged. I gave carefiil attention to any differences in the patterns with respect
to the various educational levels. I listened carefiilly. As I went back over the responses
and transcribed them, I listened even more attentively. I assigned key phrases to the
themes. Most all of the responses fell into the various thematic patterns without being
forced.
hi analyzing the responses fi"om the post-training interview sessions, the focus
was on a change, if any, in the respondents' understanding of the nature and practice of
preaching as well as their confidence to perform the task. Furthermore, the data collection
was more specific in terms of how the respondents anticipated their methodology would
change as the result of the training. The data collection fi-om the third follow-up interview
sessions focused on the change, if any, of the practice ofpreaching and the level of
confidence among the subjects of the study and how the pastors perceived that these
changes may have affected the churches they serve.
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CHAPTER 4
FINDINGS
I have been traveling to Tanzania for several years, speaking and teaching for the
Tanzania Assemblies of God (TAG). I have spoken at many individual churches,
conferences, crusades, and Bible colleges. I have gotten to know the culture fairly well
and have a good sense of the pastors there, especially in the Morogoro-Pwani district
where I have spent most ofmy time. What I have found there is a great need for training
in many basic pastoral functions. Over 2,500 TAG pastors are in the country, 30 percent
ofwhich have little formal education, only a basic level training for ministry. These
pastors have been given a certificate of identity as a certified Christian worker. For the
purposes of this research, they are called the Identity group. Another 40 percent have
only a basic secondary level education and training for ministry, which are called the
Diploma group. The Advanced Diploma group is made up of about twenty percent of the
pastors and the remaining 10 percent have a bachelor's degree.
One could chose from a plethora of needs in order to provide training. I chose
preaching because I teach that discipline at the seminary level in the United States and
because it is a significant need among the pastors. The number of TAG churches has
grown significantly in the past ten years. Many of the newly started churches have
untrained or inadequately trained pastors. The need for theological and practical
education for ministry is great. I was invited by their bishop. Rev. Dr. Barnabas
Mtokambali, to come and provide teaching and training as much as I am able.
Therefore, the purpose of this study was to design and implement a training event
for pastors in the Tanzanian Assembly ofGod in order to improve their self-reported
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understanding of the theory and practice of preaching, to enhance their self-reported
competency and confidence in preaching, and to determine changes in practice as the
result of the instruction.
The qualitative research design for this project provides for unstructured focus
group interviews, hiasmuch as the majority of the participants do not speak English, the
responses were voiced through an interpreter. As with any language interpretation
process, the interpreter selects certain English words that, according to the discretion of
the interpreter, best convey the respondent's expression. The responses herein reflect the
language used by the interpreter. The participants in the focus groups were selected by
the leadership of the Morogoro-Pwani district according to the participant's level of
training. The participants in the study were divided into four groups in accordance with
their education level: Identity (Christian Worker), Diploma, Advanced Diploma, and
Degree. In all of the focus groups interviews throughout the research process, the same
interpreter was used, thus providing for a level of consistency responses.
The focus group sessions were conducted on a Sunday evening prior to the
beginning of the pastors' conference on Monday morning. We met at a TAG church in
Morogoro in a small side room very near where the meals were being prepared for the
pastors. In the Tanzanian scene, the pastors are most often very poor. Few have
automobile transportation, so they walk, ride bicycles, find rides, or take public busses to
attend events such as this one. They stay with local people. Approximately 120 pastors
attended the week-long event. They began to gather on Sunday afternoon and evening.
They came with their belongings in the expansive church yard, talking among one
another and preparing for the meal that would be served later in the evening. Several
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women, presumably from the host church, were preparing the large meal, mostly in open
fire places both in the tiny outdoor kitchen area next to the church and in two free
standing areas in the church yard. We conducted the focus group sessions in a small room
immediately adjacent to the kitchen. It was alive with activity as the women cooked,
children played, dogs barked, and people moved about.
I had coordinated the research with certain leaders of the Bethel Revival Temple
Church in Morogoro where Bishop Mtokambali is the pastor. One of their pastoral team,
Raymond Munisi, a longtime friend ofmine, assisted me and was also the interpreter.
Even though I had communicated well in advance that I would need small groups of
pastors representing the four education levels, the actual selection took place at the last
minute, as the pastors were gathering. The lack of advanced planning added in some way
to the uncertainty among the pastors as to why these small groups were being gathered
and what my purpose was in asking them questions. I had to state my purpose clearly for
each group and assure them of the importance of the process. In the West, people are
used to precision in time, preparation, and planning, but in Tanzania, such is not always
the case. I am making no value judgments about the culture, simply observing that certain
Western assumptions and practices do not always coincide with the African mind-set or
tradition. Regardless of the process, the four groups were formed and the research
proceeded. By the end of the training week, all was well, and they seemed to understand
what I was doing.
The first group filed in, five pastors, all Tanzanian, and all male. In fact, all but
two of the participants in the study was male. Although in the TAG tradition women can
be ordained as pastors, not many serve in that capacity. I knew or recognized some of the
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participants from my earlier visits when I had spoken at pastor conferences. Most had a
dress shirt, coat, and tie on as the Tanzania TAG culture is rather formal, especially
among the pastors. The Identity group was first, followed by the Diploma Group, then the
Advanced Diploma Group and finally the Degree Group. There was a level ofuncertainty
among the pastors, but I asked them to help me learn about their culture and how best to
conduct training of this sort. Once I explained the nature and purpose of the meetings,
they seemed to relax and were very forthcoming with their responses. It was clear that the
interview sessions had to be hastened a bit more than I would have liked because the
other groups were waiting on us to complete the interview sessions. For was also being
prepared. Each session lasted about forty- five minutes. Pastor Munisi, Mrs. Joanne
Frantz, my assistant who videotaped each session. Dr. David Mills, who acted as a
qualified observer, and I were the only other ones present in addition to the participants
themselves.
The first question posed to each group concerned their present level of
understanding of the nature and practice of preaching. The following questions prompted
this information: (1) Where were they in their understanding of the role of the pastors,
especially as it provides a foundation for preaching? (2) What did they normally do to
prepare? (3) How confident did they feel in their ability to perform the task of preaching?
The answers to these questions provided the basis upon which to measure any change in
their understanding ofpreaching and/or their actual procedures in doing so.
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Research Question #1
Prior to the training event, how did the pastors of the Morogoro-Pwani District of
the Tanzania Assemblies ofGod understand the theory and practice ofpreaching and
their ability to do it effectively?
The research design for this project first focused on preaching in the context of
the overall fiinction of the pastor. The participants reported an understanding of a pastor
primarily in four categories: spiritual formation/discipleship, preaching/teaching,
evangelism, and pastoral care. The function of teaching stood alone as the one named by
all four educational level focus groups. "A pastor teaches people to know God," one
respondent remarked, "and teaches people to serve God." Another response noted that a
pastor's responsibility is to teach the congregation "the whole truth of the Word ofGod."
Preaching and teaching surfaced early and often in all groups.
"Me, as a pastor, . . . my role ... is to make disciples. It is to teach the believers
in my church so that they may be able to serve God. Also to evangelize and to bring the
gospel to the places where it has never been and even to start some new churches." This
statement, made by one of the pastors in the Identity group, which has minimal training,
best encapsulates the participants' understanding of the role of the pastor in spiritual
formation and discipleship. Another pastor from the same group said the following:
As a pastor, my role is to teach the people so that they may be able to
know that they are God's and to get away from sin so that they may be
saved in the Name of Jesus Christ and afterwards to enter the kingdom of
God. It is my desire in my heart that all people will turn and be the people
of God and to have God as their Lord and Savior.
Evangelism, characterized by personal salvation, church planting, and taking the
gospel to new places was a task that surfaced in all of the focus groups with the exception
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of the Advanced Diploma group. "It is the responsibility of the pastor to help people be
saved in Jesus name and to propagate the kingdom ofGod to unbelievers." Several
pastors spoke ofplanting new churches, finding people in a new place, and bringing
people to church. A pastor in the Identity group put it this way: "Sometimes, my work as
a pastor is in a new place, so my role is to find those people, to evangelize, to bring them
into the body ofChrist and when they come to take care of them." I asked for
clarification as to what he meant by "take care of them." He responded in this way: "To
put strategies and plans in place to organize them and to teach them so that they may
know what they are supposed to do after they have accepted Christ."
Pastoral care arose more strongly with advancing education. In fact, the general
sense seemed to be that the Identity group saw itselfprimarily as pioneering evangelists
while the other groups painted a picture of the pastor in a more established environment
where traditional pastoral care ftmctions may be more expected. Perhaps advanced
education brings a broader understanding of the scope ofpastoral ftmction; perhaps
advanced education brings with it a more stable and developed pastoral setting The
Diploma group first voiced the importance of a pastor "taking care of the people" while
the Advanced Diploma group spoke ofpastoral visitation, praying for the people, and, as
one participant stated, "loving those whom I am leading." The Degree group was the only
group which mentioned counseling. One of the pastors in that group spoke of "meeting
the needs of the people through Scripture."
The subject of administrative fimctions in the context of church leadership was
not talked about. I did not hear any mention of staff supervision or community-wide
influence. Casting vision for the direction ofministry did not surface as a priority. One
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pastor in the Diploma group said that a pastor should "organize them so that they will
know what to do after they have accepted Christ." A participant in the Advanced
Diploma group spoke of personal priorities when he said he had to "take care of [his]
own soul and then [his] family."
The question of their understanding of the purpose ofpreaching drew varied and
diverse responses. Identifying clearly defined categories of response was difficult.
Transformation was a theme that seemed to pervade all groups although no one answer
specifically permeated all four. One pastor said, "When I preach, I expect the people to
be transformed and to be like what God intended them to be." Another said, "As a pastor,
when I preach I expect the people to understand what I have preached and to allow that
which I have preached to be a part of their lives." A pastor in the Identity group stated,
"The purpose ofpreaching is for people to be transformed." Preaching's goal is for the
substance of the conmiunicated word to change people so that, as one participant said,
"they might live a life pleasing to God." Several spoke of the intended results of
preaching using phrases such as, "the people should be what God intended," and,
"preaching is intended for people to do the works ofGod," as well as to "perform what I
have preached." Another pastor commented in this way: "When I preach, I expect that the
preaching will help them in their lives."
The respondents talked about the purpose ofpreaching being to "plants seeds of
the Word ofGod" with the hope that "fruit" or "results" will be produced. One
respondent in the Diploma group voiced the hope that by preaching people might "be
aware of their gifts and to be able to do the works ofGod," while another in the same
group hoped that people will "assist me in reaching others." A participant in the Degree
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group echoed this sentiment when he said he "expects people to reach others outside of
the church" as a result ofhis preaching. Another pastor in the same group voiced this
confidence in the nature ofpreaching:
"When I preach a salvation message and give an altar call, many people
respond. When I preach on giving and then ask people to respond to the word,
that is when they give more than at any other time. When I preach on healing
and invite people to come, truly people are healed."
Similar statements arose from all the groups which indicate that the participants approach
ministry in terms of expecting the people to do something in response to their preaching.
One pastor in the Identity group spoke ofhis hope that through his preaching
people might "understand what is being preached." I am not sure what he meant by that. I
wish I had been afforded more time to delve deeply into their thoughts. He might have
been referring to his own use of language and whether or not people understood what he
was saying. Perhaps he meant the clarity of the message and whether or not he was
communicating clearly. Maybe he was referring to his own level of intellectual or
theological acuity. Another pastor in the same group hoped that his preaching would
"help them." The terms "salvation" and "being bom again" were onlymentioned by two
participants in the Degree group while one pastor in the Advanced Diploma group
mentioned "deliverance," which, like the term "transformation," was not specifically
defined.
When considering the subject of sermon preparation, this response was typical:
"First of all, I pray. Secondly, I read and leam the Word. Eventually, I take the Word,
which I have learned to the people." Another pastor spoke of his method ofpreparation in
this maimer: "I pray and I read the Bible. I also try to read some other books like the
Swahili and English versions of the passage I am preaching from. Sometimes I read other
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books as well." Another pastor made this comment: "It usually takes me one week before
I am ready to take the message to the people." Another participant in the Diploma group
added that he would look at all the applicable Scriptures on the subject of his particular
sermon. A Degree group pastor framed his response in terms of the congregation to
whom he will preach:
It depends on where I am going to preach. I used to preach in the church and
also the prison. I will address such things that are current to the congregation.
In such cases I have to take much time in prayer and in reading the Word of
God. In most cases when I do that, I get a proper message for the church or
prison.
There was little mention of biblical interpretation, primary theme, organization ofmaterial or
other methods ofpreparation common in the Westem world.
Prayer was a coirmion response as was the role of God in the formation of a
sermon. One pastor in the Degree group commented, "There is no formula. The Holy
Spirit guides in the preparation of the message." This response was voiced frequently as
several participants said that they preach "what the Lord gives me to preach" because
"God knows the people better than I do." One respondent mentioned "meditating" and
another sought to "get into a calm place" so as to determine the course of the sermon.
When considering the use of other nonbiblical resources, several of the pastors
made reference to reading and studying other books. I would like to have been able to
follow up to ascertain to what kinds of books they were referring but time would not
allow it. Some mentioned consulting "other materials" and some even specifically
mentioned "Christian writing and books" but the specifics of these resources never
emerged in any of the sessions. Many pastors in Tanzania have said that access to these
types of resources is limited.
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The subject of actual sermon preparation yielded few specific references to the
mechanics involved. Responses were more general in nature. "I take one week to
prepare," one pastor remarked. "If I preach on Sunday, I begin to prepare on Monday."
The Degree group in particular voiced finstration over the issue of time. "I don't always
have enough time," one said, while another cited "the demands of time" as a significant
restraint. One respondent in the Degree group commented that "on Friday night I test
myself as to time [the length of the sermon]," and another said that on Saturday night he
"prays again to see if God will add anything." A pastor in the Identity group commented,
"I make sure to ask the Holy Spirit to tell me which message to take to the people. I make
sure that the Word has sunk into my heart before I take it to the people."
In terms ofhaving the hearers in mind during the sermon preparation process, one
pastor in the Advanced Diploma group spoke of considering the needs of the
congregation as he prepared while another in the Degree group said that he thought is
was "important for me to know what is going on in the congregation." A pastor in the
same group voiced the need to know what kinds of things are going on in the
congregation that are "not in line." This type of consideration was brought up by a
respondent in the Diploma group referring to knowing "cultural things." Such references
are most likely referring to encountering cultural values and practices that conflict with
biblical teaching. The same pastor spoke of the framework of the pastor's knowledge of
the people he or she serves:
I am in the rural area. Life in the rural area is different from other areas. If
you just wait until Sunday morning, you might not understand what is going
on with the people. What I have learned is that I have to know my
congregation very closely so that I may discover problems in marriages and
many things which are cultural which are affecting people in our society. In
this way, I have knowledge ofwhat it going on so when I go to pray I know
the burdens they are carrying. Now, putting all those together, when I stand
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up to preach, I expect people to be transformed and to be delivered from such
things that have been affecting them.
A pastor in the same Degree group referred to the process of sermon preparation in this
way: "I focus on the needs of the people and to hear from God through the Holy Spirit as
to the message I am to preach to them."
Only one pastor mentioned the use of illustrations in the construction of a sermon
when he said, "I try to use examples from everyday life." Another voiced frustration in
the preparation and delivery process when he mentioned that many of the people to
whom he regularly preaches do not know how to read or how to understand his (the
pastor's) language. Tanzania is unique in Africa in that it has a single unified language�
Swahili. Perhaps tribal languages are still favored in certain places, but rarely.
I asked them about areas in which they perceived that they needed improvement
or where fiirther training might help them. This question seemed difficult for them to
understand. One participant asked for the quesfion to be repeated. I responded by saying
that all of us who are preachers have areas in which we need improvement and asked
what those areas might be for them. All of them acknowledged that improvement would
require fiirther training. I queried them as to what specific ways that training might help
them. "It will help me to be more aware of such things as traditions and to be able to
counter certain traditional things that come into the church." His reference was
apparently applied to certain practices from traditional African religions that are often
prevalent in the Afiican scene, especially in rural areas. The need for help in the area of
biblical interpretation resonated with the pastors because one of the pastors mentioned
how further training would "help me have proper interpretation of the Word so that I can
fight against certain false doctrines which come into the church." Another also mentioned
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the need to understand the Bible better. "Knowledge will help me broaden my
understanding of the Word ofGod, and there are scriptures which I cannot understand
without someone teaching me." Another participant commented that "the training will
also be able to help me to prepare my message so that people can receive, be blessed, and
apply those Scriptures to their lives." I fmally just asked them ifknowing more about the
Scriptures was their greatest need, and all enthusiastically said, "Yes!"
The issue of confidence was another difficult concept to translate, so I tried to tie
it in to the area ofperceived need for more training. Most all of the respondents said that
they preached with confidence. A female pastor in the Diploma group said it this way: "I
spend much time in prayer and in the Word of God. God works on me during that time in
my own life so that the message is embedded in me so that when I stand to preach, I do
so with great confidence." Another pastor made this statement:
Not all Sundays are equal. There are some Sundays when I stand to preach
with much confidence and the power ofGod is upon me. I still present it with
great fear because I know it is not me but the power ofGod working through
me. It humbles me especially when I stand and preach and the sermon is well
prepared but the Holy Spirit brings forth issues which I never prepared and
never knew before. Sometimes, the Lord will give me a vision of someone
who is sick, and I will speak that out and call for prayer and most of the time
there is a miraculous healing.
Similar statements of confidence in the work of the Spirit arose but few expressed confidence
in their basic abilities and competencies.
Other specific needs for further training included the area ofprayer, improvement
in understanding and tapping into the power of the Holy Spirit, and being more aware of
such things as traditions. One pastor wanted to be able to deal with "things that come into
the church," while another wanted help "dealing with needs, people, and issues. The
message should not confuse people." Many participants spoke of learning from others.
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One wanted to visit other pastors. One wanted to leam from what he called "successflil"
pastors. He said, "I would like to visit those who have prospered in the ministry and to
ask them how they have managed to be where they are." The pastors frequently spoke of
books. There exists a great need for books and other versions of the Bible. Such resources
are scarce. One pastor voiced finstration because most of the literature is in English and
he needs to become more proficient in the English language. Many of the pastors voiced
a desire for conferences, seminars, and teaching on TV and video.
Time and time management were mentioned on several occasions. One pastor
wanted more time to prepare and more time with God. A pastor in the Advanced Diploma
group lamented, "I need God to help me with keeping time because when I am in the
Spirit and something is buming in my heart, I press on." This comment was met with
understanding laughter on the part of the whole group. I responded by telling them that I
would be talking about that during the week in my own presentation and that, hopefully,
as I do so, I will watch the time and not talk about it for too long; nevertheless, the
greater issue surrounded the issue of time as it pertains to sermon preparation amid the
demands ofpastoral ministry. Many pastors spoke ofwishing that they could have more
time to prepare, but the supply of available time eluded them.
From the responses, I have begun to glean an understanding ofwhere the pastors
were in regards to their understanding of the pastoral role, the purpose ofpreaching,
preparation, and confidence in their ability to perform the task ofpreaching adequately.
The training lasted five days. I lectured twice each day for approximately one hour and
fifteen minutes followed by about thirty minutes of questions and answers. The question
and answer opportunities proved to be rich times of interaction. During these times.
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especially, the real lives of the pastors emerged as they asked questions about how to deal
with various aspects of pastoral ministry. The subjects included preaching but also delved
into matters that went beyond preaching. They were eager to talk with an experienced
pastor. I have thirty years of experience in that area so I was able to speak to many of the
issues that were raised. During the week of the conference, I also preached in the evening
during a worship service designed as an outreach ministry into the whole community.
Because I preached every evening, the participating pastors were able to see me
demonstrate my own preaching in the midst ofmy series of lectures. Each sermon in that
setting lasted about one hour�certainly longer than one would find in the typical
Westem service ofworship. For the entire week, I had close to twenty-five contact hours
of instmction, question and answer, and demonstration.
Two other individuals taught with me that week. Rev. Diane Hale lectured on
discipleship and Dr. David Mills shared his considerable insights on leadership and
organization. Therefore, the training in preaching was part of an overall intensive week of
education and development. At the end of the week, I conducted another series of focus
group interviews with the same groups as at the beginning of the conference. This time,
the unstmctured interview questions were designed to determine what changes, if any,
had been reahzed in the pastors' understanding of the nature ofpreaching and any
anticipated changes in practice.
The pastors who participated in the post-conference focus groups willingly
remained in Morogoro longer than the rest of the pastors. The conference ended Friday
night, and many stayed the night because their joumey was a long one. We gathered on
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Saturday morning in the same room as before. The mood was joyous, and their
countenances showed the excitement that would be forthcoming in their responses.
Research Question #2
hi what ways, if any, did the training event effect a change in the participants'
understanding ofpreaching, their anticipated changes in practice, and their perceived
abihty to preach effectively?
The change in understanding of the scope ofpreaching seems to have been
dramatic. First of all, significant gratitude was expressed within all four groups for the
week of training. Enthusiasm was high. The responses covered all of the aspects of the
training. One participant in the Degree focus group stated, "Now I am excited to get back
to my church." Another in the same group added, "I have grown. I am going to be a
different person." A pastor in the Diploma group said, "I have been renewed and now
have a new zeal formyministry." Apparently, most of the participants had not been
exposed to many of the principles covered in the training sessions. Several of the pastors
made comments indicating that they were not aware ofmany of the dynamics covered in
the training conference. For example, one said, "I learned how to determine a theme for
my message and how to interpret Scripture."
One of the biggest changes was in the area of sermon focus. A pastor said, "I used
to prepare a sermon talking about a lot of things. Now I will focus better." Another pastor
commented on how he learned to define the theme better: "I used to jump around. Now I
am going to focus more." While a shift toward a more focused approach became obvious,
the focus ofpreaching itself seemed to change, as well. "Before, I was preaching as if
preaching to myself Now I will preach for the people." A pastor in the Degree group
Reynolds 91
came to realize the importance ofpreaching from the whole Bible, not just certain
favorite parts or favorite subjects. Several participants were moved to pay strict attention
to the subject and text. A pastor from the Diploma group said, "It is not right to prepare a
message aimed at a single person. The sermon is not to harm people." His comment was
in response to a part of the training, which focused on the ethics ofpreaching, which
prohibits trying to "aim" a sermon at a particular individual.
Many of the respondents were convicted of the need to take more time to prepare.
Others were moved to be more attentive to prayer. In the Diploma group, a pastor said,
"A preacher must be an example. A preacher must be called. Otherwise, he will not be
able to perform the frinction." Another pastor from the Degree group commented on the
renewed appreciation of the importance ofpreaching. "It is a big challenge. A preacher
may preach a sermon that does not touch him. But the message has to change you [the
preacher] first." One participant was moved to say that God changes people, not him (the
preacher). Another said, "I must hearken to the voice ofGod."
The importance of the character of the preacher came through in marked ways.
For example, during the training, it was emphasized that the preacher carmot be
disassociated from the act ofpreaching. They obviously heard this point. One pastor, in
referring to this important concept said, "The effect ofministry is the outcome of your
life and experiences." A pastor in the Diploma group made this observation:
Sometimes a preacher preaches a message which has not touched his life.
You find a preacher is having a problem and he is going to preach to other
people expecting them to change when he has not changed. So you must first
let the message work in you so that you can prove that it has first been
successflil to work in you.
Many times, the respondents spoke ofhow the training caused them to examine their own
lives in the light ofbiblical precepts of holiness and character.
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Apparently the use of illustrations, while not a major focus of the teaching,
nonetheless spoke to many of the participants. "When you prepare the message you give
must give better examples [illustrations]." Another mentioned that he needed to watch his
examples as he preaches, and yet another echoed the sentiment by adding, "For people to
understand, I have to give examples relevant to the locality." This idea was spoken of
enthusiastically. "When I preach, I preach to all kinds ofpeople. I must reach out to all
types ofpeople and groups." Another pastor said, "I have to explain my points better so
people can understand."
Better organization ofmaterial was also a recurrent theme. For example, a pastor
in the Degree group said, "I must be better at putting the message in order." Other
important responses included a pastor saying that he learned how to finish and bring a
sermon to an appropriate conclusion. Another pastor said that he learned how to bring the
text into the present. Another commented enthusiastically that he now knew how to make
the Scriptures come alive.
The issue ofwhat the pastors intended to do differently in the fliture was an
important one. The responses were more general and less technical in nature and were
quite passionate. By far, the foremost concern centered on the issue of time. Many said
that they will now take more time to prepare. "I will change how I use time," one
participant said, "so that I will have enough time to prepare and also God will have
enough time to deal with my life before 1 go to other people." Another added, "I used to
set apart one day but the time would disappear. I would then just pick up a passage and
preach." The pervasive sentiment was that more time must be spent in preparation which
also affords God more of an opportunity to deal with the preacher first.
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The pastors incurred significant changes in their anticipated approach to
preaching and how they will minister altogether. "I will express more love because when
I do they will see I have love and will realize that Christ is in me and, therefore, will trust
that what I am speaking to them is from the Lord." Another said, "I will be closer to the
people. The people will be in my heart." A pastor in the Diploma group commented, "I
will express more love to the people�more than before�rather than just casting words
at people." Still another expressed the change in this way:
I am going to do something that I have never done before in my ministry. I
am going to live close to the people. Before I thought that all I was supposed
to do is to preach and then go home. I never had close fellowship with the
people. But now because of the training, I have created a very big room in my
heart for the people and also to have fellowship with them.
Three of the pastors said that they need to be more patient. "I used to be impatient and
discouraged, but now I will respond more patiently and wisely." This response was
accompanied by five or six of the other participants nodding their heads in agreement.
Few of the responses reflected a change in technique but rather a change in their
approach to their role as pastors and their appreciation for preaching. One pastor said he
will be more concise and clear when he preaches, and another said that he would change
the way he interprets Scripture. This comment was made without giving specifics as to
the changes of his method of interpretation.
The concept of confidence became a significant part of the pastors' responses. It
often surfaced in the term "boldness." "I used to be worried that if the Lord gave me a
strong message people would leave. Now I am more confident in boldness." Another said
that he was more confident in his calling. One pastor said, "I am not supposed to please
everyone. I carmot grow a church that way." Many seemed to experience a sense of
Reynolds 94
liberation. "I previously had been afraid, but if the Holy Spirit has given the message, I
am more bold to preach it." Similar statements were often voiced.
Confidence was brimming in many of the responses. "Now there is joy in my
heart." "Before this week, the work of God was like a strong wall but now all things are
possible." "I am bolder and better trained." "I feel like tomorrow I can preach with
boldness and confidence!"
When the time came for me to go back for the six month follow up interviews, I
wondered if they would even remember me, let alone any of the principles I had shared
with them six months earlier. I thought they would have moved on in the business of their
pastoral ministry. However, the follow-up interviews were necessary to determine if any
of the anticipated changes in approach to preaching and the practice of it had, in fact,
come to pass. They would also determine any change in their confidence in their ability
to perform the task ofpreaching effectively.
This time, we gathered at the TAG Bethel Revival Temple in Morogoro in one of
the church offices. In addition to Pastor Munisi, who once again acted as interpreter, my
son, Justin Reynolds, acted as my assistant. Inasmuch as the pastors had to travel, many a
long distance, in order to serve the research, I agreed to pay the travel expenses for each
of the participants. The payment was not seen as compensation for the study but simply
to defray their travel costs. They were very gracious to come to Morogoro just for this
purpose.
Research Question #3
What changes did the participants report in their practice ofpreaching as a resuh
of receiving instruction in preaching?
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I first had to determine how much of the training had remained with the pastors
after a period of six months. The answer is that many of the same principles that came to
the forefront at the end of the training are those that also remained over time: preparation,
focus, the character of the preacher, and confidence.
I first asked if they could remember one or two ideas they learned from the
pastors' seminar. One of the first respondents issued a litany of remembered principles:
"How to prepare, the behavior [lifestyle] of the preacher, quantity [length] of the
message, how to deliver, how to motivate people, how to live what you preach, preaching
from the whole Bible, and studymanymaterials." Another recounted that a preacher
must live what he preaches and that a preacher must not address church or individual
problems from the pulpit.
Another participant talked about how one must put aside fear and focus on what
the Holy Spirit gives to preach. Some talked about how a preacher must put aside fear
and preach even those messages that are uncomfortable and disquieting.
Some of the pastors commented on certain particular points made during the
presentations that stayed with them. For example, one said, "a sermon should never be
aimed at a particular individual." Again, his statement was in reference to the section of
training, which referred to the ethics ofpreaching. Pastors we taught not to prepare a
sermon with the intent ofharming a particular individual. The pulpit should not be
abused in that way. Another spoke of taking care to honor the literary and cultural context
of a Bible passage when interpreting it.
Certain perceptions among the pastors in relation to preaching and in terms of
their overall approach to ministry had a significant change. One example was a pastor
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who said, "Previously, I never thought I had a part in the preparation of a message
[presumably, he thought that it was simply given by God]. But now I know I have an
important part to play." Another came from a pastor who said, "hi the past, I thought that
the church was mine and the people were mine. Now I know they belong to God. I preach
in humility now, asking God to speak to His people, not my people." The revelation
expressed by that pastor was apparently a very liberating one. A pastor in the Diploma
group said, "The teachings and principles shaped me to be closer to God."
I observed a significant change in the participants' understanding of the pastoral
role as evidenced by their responses. "I learned that we have to know the people to whom
we preach. I knew people want to be loved, but I need to show them I love them. Then
they will receive the Word better." One said that the principles conveyed in the
instmction shaped him to be closer to God. Another said that his prayer life is different.
"I used to pray for the message; now I pray for the people." A corresponding shift toward
more consideration of the hearers in the constmction of sermons was apparent. One
pastor said this: "It is a big challenge on how to take the message to the people in such a
way that I now have to consider the hearers with a humble spirit so that the message will
be more relevant, and I don't waste people's time." The result for one pastor was that
now the people ofhis church seem to be closer to their pastor. This newly developed
closeness might be the result of the fact that the training itself combined new pastoral
strategies in the context of the role of the pastor and also a new approach to leadership as
a whole.
All of the pastors seemed to be greatly encouraged in their preaching. "I am more
encouraged to preach. My preaching has changed. I have more confidence and more faith
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because of the broader understanding ofhow God works and also more knowledge." The
response was powerful and resonant. They received from the training a stronger
motivation in their preaching and left the sessions with renewed enthusiasm, which
remained after six months. Many said they have more confidence and more faith because
of a broader understanding of how God works. "A preacher must do what the Holy Spirit
leads you to do. I must put away all fears and focus on what the Holy Spirit leads me to
do." Another in the Identity group commented, "Sometimes a preacher might receive a
message that he doesn't like, but he must still be faithfiil to preach it."
Once again, I had difficulty discerning exactly what is being done differently in
the actual mechanics of biblical interpretation and sermon preparation. The attitude
toward preaching had obviously changes as had their approach to the role of a pastor in
general, but the specifics are difficult to discover without going into much more depth in
the interview process. Nonetheless, some clues did emerge. "A preacher must have a
focus in the sermon," a Degree group participant said. Another in the Advanced Diploma
group said, "We were taught that a preacher should have a notebook to give guidelines
and ideas for the sermons." One pastor referred to the concept of using illustrations
properly: "I was taught that the Bible is fiill ofparables, which were applicable in certain
contexts." A pastor in the Identity group shared a sentiment that seemed to be pervasive
in all groups: "In terms ofpreparation, it is important that we have enough time to
prepare and pray."
Many of the pastors remarked that their parishioners have noticed the change.
"My people say that I preach differently now. My heart also senses that there is a
difference." Their feedback is largely positive. People seem to understand the sermons
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better, they remember them more readily as well. One church even considered writing a
letter of thanks for providing the training because it had made such a marked impact on
their pastor.
The effects in the churches have been noticeable and often dramatic. Several
commented that their churches have grown in the past several months, and they attribute
this development to the change in focus and in how they preach. Many reported new
activation in lay ministry. "There is noticeable achievement�the people have availed
themselves forministry and are more motivated to take responsibility to work together
with the pastor. They are more united." Clearly, such results are not precipitous from the
training on preaching alone. The other sessions on leadership and discipleship most likely
contributed the results as well. Most likely the churches have experienced positive
change since the week of training due to many contributing factors. The pastors,
however, attribute much of it to the instruction and inspiration they received. One pastor
noted a new sense of excitement while another was moved to empower others to share in
the activity ofpreaching and teaching. A pastor in the Degree group said he taught his
own leaders the substance of what he learned, which has made a significant difference in
the church leadership.
The training underscored for many the vital necessity of education. "Without
knowledge, we cannot lead well." Another said, "The principles are good, but it requires
me to have discipline so that I can have enough time to study and prepare in accordance
with the methods we have been taught." All expressed the desire for similar teaching in
the future.
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The ministry intervention produced significant resuhs in the pastors'
understanding of the nature and practice ofpreaching, especially as it relates to the role of
the pastor. They reported improvements in their preparation, focus, and clarity. They
stressed the importance of the personal character of the preacher and that they had in
many ways moved forward in their preaching and overall ministry. These changes
precipitated welcome changes in the churches they serve. They expressed a new and
lively enthusiasm and empowerment for ministry.
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CHAPTER 5
DISCUSSION
As I look at the scope of this study, I am satisfied that at the initial level the
training reached the desired impact and more. It was good and appropriate for a first-time
exposure of the pastors to the homiletical and exegetical principles shared during the
course of the training. The responses showed significant positive results from the
training. These will be discussed throughout this chapter. However, I would like to be
able to know at a deeper level exactly how the practices of the participants had changed.
Because of certain dynamics, the interview sessions had to be less comprehensive than
perhaps I would have liked for them to be, many aspects of the understanding and
practice ofpreaching among the participants remain unknown. A much more personal
and in-depth probing in the interviews is required, which in this instance was neither
advisable nor possible.
Dr. David Mills, my associate who presented the leadership and organization
component of the pastors' conference, was present in the pre-conference and post-
conference focus group sessions. His observations are most insightfiil (see Appendix G).
Cultural Factors
The effects of cultural perspectives and practices on a study of this sort cannot be
overemphasized. Hesslegrave is quite correct when he says that culture encompasses a
huge array of dynamics including linguistic, political, social, psychological, national, and
racial issues (68). I have been to Tanzania many times and am well acquainted with many
cultural differences, but even with such experience I could not anticipate all of the
differences. Even experts in other cultures are still sometimes surprised. For example, the
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research in Chapter 2 caused me to anticipate that the mind-set and, thus, the approach to
preaching would be less linear and logic based and more contemplative and experiential.
Gulick's considerations are an example of such research. Instead, I found that the nature
ofpreaching in the Tanzanian setting is very propositional and logic based. The
preaching is much more consistent with our Westem pattems than I thought. Adjustments
had to be made in light of unanticipated cultural and situational factors. Avis makes this
observation: "Qualitative researchers in the field are highly sensitive to unanticipated
factors or puzzling features in the way people interact or talk about their hves" (5).
Indeed all qualitative researchers must adapt as they go, refining questions and protocol
in response to the actual people and situations encountered.
At the beginning, before the conference even began, a solicitation was made
among the attendees to be a part of focus group interviews. The appeal to be part of focus
groups caused quite a stir among those who were selected to participate. Few knew what
a focus group was and even fewer were cognizant of research dynamics. At first this
uncertainty caused a general uneasiness among the participants as they wondered what
was going on. Westemers make certain assumptions that do not hold in this setting,
namely, that people are readily aware of research dynamics and can participate freely. An
important step in such settings is to put the participants at ease by clearly and consistently
explaining the nature and purpose of the endeavor, as I had to do. Interestingly, the higher
the education level, the more reticence was exhibited among the participants. The Degree
group wanted to know what was going on, what my intention was, and what the purpose
of the meeting was. They were not uncooperative; in fact, none of the participants were.
They simply did not understand what I was doing and needed clear explanations as to the
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nature and purpose of our small group meetings. Once I carefiilly explained the nature
and purpose of the groups, the sessions moved forward with ease, and the participants
realized that they were actually being helpful.
I learned as I went forward to make the questions basic and open-ended, allowing
for the participants to voice their views, feelings and experiences freely. I believe this
process was and is the prudent way to proceed. The dynamics and scope of the interview
process were perhaps the source of greatest learning for me. Having to introduce the
whole concept and focus groups interviews and having four groups precluded the depth
of discovery I would have preferred and the study suffers in some way because of it. If I
were to conduct the study again, I might have used only one group. I did not observe
significant differences in the four groups. Education level did not produce the kind of
differences I anticipated. One group would have been sufficient; perhaps making it
possible to delve deeper into the questioning for depth and specificity. Nonetheless, the
responses are clear and give good insight into the pre-and post-training understanding and
practices among the pastors. I could tell, for instance, that both the understanding and
practice had changed significantly and positively for the participating pastors. However, I
could not tell the exact specifics of how they are functioning differently, especially in the
areas ofbiblical interpretation, sermon preparation, and sermon delivery. Again, I would
like to have gone into more depth in the course of the interviews, but I judged that doing
so would not be wise. I wanted to respect the time that they were giving to me by
participating. I wanted to respect also the effort necessary on the part of the interpreter. It
was enough in this their first foray into focus-group research to glean general thoughts,
impressions, and experiences.
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As in any study of this sort, certain cultural dynamics can and most likelywill
influence the outcomes. In this instance, two are most prevalent. The first is the concerns
the nature of groups, which will be present in any focus group situation. Some potentially
negative responses were perhaps not voiced when the atmosphere was predominantly
positive. Peer pressure can also potentially intimidate certain potential responses.
Potentially, no one would want to be seen as being negative, impohte, or uncooperative.
All research of this type is susceptible to such influences.
The second issue concerns cultural deference to guests. The responses were
possibly influenced by the desire of the participants to be complimentary, respectfiil, and
appreciative to their guests. At the beginning of each session, the participants were asked
to be forthcoming and honest so as to eliminate, as much as possible, this particular
influence. I believe that they were honest at this level. 1 have little more than a personal
sense to support this claim; however, I might also add that they are so appreciative of
training that any deficiency or negativity would have been swallowed up in gratitude.
I find that out of deference to a guest, persons in certain other cultures are
reluctant to correct or suggest an alternate behavior. Some cultures willingly offer
correction even when it is not sought. In Tanzania, however, until one is more established
as a friend, such helpfiil correction is not usually forthcoming. I did have an interpreter
suggest that I not put my hands in my pockets as I speak, which is regarded as
disrespectfiil and potentially dishonest. I thanked him for his help. I was truly grateful.
He made this suggestion during a teaching session, speaking to me privately in English. I
asked him to interpret for the whole conference what he had said to me. He was very
reluctant to do so, but I asked him to share it with the group. I wanted to use that as an
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opportunity to share cultural differences, how leaders are open to correction, and how 1
sincerely wanted to leam about their culture. The moment tumed out to be humorous and
enjoyable.
One must be aware of the denominational culture as well. The Assemblies of
God, being a traditionally Pentecostal denomination, has certain understandings,
practices, assumptions, and theological positions that influence their perspective on and
practice ofministry. For instance, they might be more reliant on the work of the Holy
Spirit in the formation and delivery of a sermon, naturally influencing biblical
interpretation and sermon preparation. For training to be effective one must be aware of
these kinds of dynamics. As stated in Chapter 2, one always wrestles with the extent to
which one might seek to influence certain cultural practices if at all. 1 tend to leave things
like that alone and share the biblical, theological, and practical ideas that I believe to be
important for all Christians everywhere. The tmth is, we could all find fault with each
other's practices. If I corrected practices at all, I chose those that need correcting in all
settings.
I made a point to heed Luzbetak' s admonition to be respectfiil, pmdent, and
scientifically sound in my approach to this project. I also clearly heard Festo Mutashobya
when he chided previous missionary approaches for being too concemed with changing
the African experience rather than empowering African people to proclaim and live out
Christianity in their own way. I tried diligently to share the principles ofpreaching in a
way that were as non-culture-centered as possible. Of course, stripping away all ofmy
own cultural mind-set would be like trying to remove my skin, but my experience in
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cross-cultural ministry has helped me in some ways to strip the teaching down to its
primary principles and not include certain cultural presumptions.
Actually, I have found more similarities than dissimilarities when it comes to
sharing kingdom life with believers in other cultures. As Jones says, "Human need and
human sin [are] not geographical, that in a round world it is difficult to tell where East
begins and West ends, that we are all in the same deep need" (17). I have found that
many of the principles that I relate in teaching homiletics in America are readily
understood and incorporated in other cultural settings. In the cases with cultural
differences, pastors in other lands tell me that they are fiilly capable of appreciating and
contextualizing them.
Representative Sample
Eighteen pastors participated in the study, which represents 15 percent of the total
population ofpastors who attended the training seminar. These participants were selected
by the Morogoro-Pwani district leaders who had knowledge of the attendees and their
education level. The pastors had four levels of education among them and four focus
groups. The four levels of education are as follows: Identity (certificate ofChristian
worker). Diploma, Advanced Diploma, and Degree. Inasmuch as the district leadership
selected the participants in each group, the sample was not random in the strictest sense
but would, nonetheless, be reasonably representative of the pastors who fall into each of
the four education categories. The participants in the study focus groups would also be
reasonably representative of the entire population of attending pastors.
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Language Interpretation
The focus group interviews were interpreted from Swahili to English; therefore,
the qualitative data reflects the responses of the study participants as related through the
process of interpretation. As in any interpretive process, a choice ofwords is made by the
interpreter that, in the discretion of the interpreter, best represents the sentiment of the
original expression. Obviously a gap can exist between the original and the interpreted
response. The data reflects the responses as interpreted using the interpreter's choice of
English terms, hi the context of this study, the same interpreter worked in all of the focus
group sessions, thus providing a level of consistency to the data.
Intervening Variables
The study participants received instruction in three areas ofChristian pastoral
fimction: preaching, discipleship, and leadership. Each of the focus group sessions began
by asking the participants to speak only from their experience with the preaching segment
of the training. This obviously cannot be done in the strictest sense. Isolating completely
the variable of the effect of the instruction in preaching alone would be difficult in the
context of this study. Some of the responses in the sessions reflected the impact of the
training in the other two disciplines. Such responses, for the most part, were not included
in the findings of the study; however, the reported impact is reflective of the total scope
of the training. Nonetheless, the focus group questions centered on the participants'
understanding of the theory and practice ofpreaching, and the responses, for the most
part convey that understanding. The understanding of the role of the pastor would be
most susceptible to a mixture of the various instrucfion because that particular concept
would be a subject in all three.
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The training in preaching had significant impact on the pastors participating in the
study. Not one of the responses was negative. The pervasive sentiment of the post-
training and follow-up sessions was positive and enthusiastic. The effect of the training
was seen as overwhelmingly positive. Apparently the most pronounced effect had to do
with the participants' understanding of the role of the pastor and the character of the
preacher as they relate to the discipline ofpreaching. As stated previously, their
responses may also reflect the total scope of the training in all three disciplines.
The Role of the Pastor
Examination of the responses yields the impression that the effect of the training
created a significant change in the participants' understanding of the role of the pastor.
Many of their perceived changes related to how they now approach pastoral ministry, and
these changes seem to indicate that the pastors received a renewed sense of
empowerment and confidence in their approach to pastor-parish relationships as well as a
new openness to the involvement of the laity in the ministry of the church. Their answers
create the impression that now the pastors largely relate more closely to their congregants
and are more mindfiil of them and their needs as the pastors prepare and deliver sermons.
This change in perspective and practice has, in turn, created more confidence in their
leadership from the people they serve and closeness in conducting the day-to-day affairs
of church ministry. Prior to the training, the pastors indicated more of a teacher-guide
approach to their ministry. After the training, they seemed to be more intentional in their
care for the people and the open expression of that care in the context of preaching. This
may not indicate a change in technique but certainly indicates a change in mood and
expression.
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Despite the fact that questions were asked about the participants' understanding of
the role of the pastor prior to the training, knowing exactly what kind ofpastoral role they
had is difficult. Questions concerning that role were asked in the context of the focus
groups, but other questions remain unanswered. The issue ofpastoral authority was not
considered, nor could it be ascertained as to how the laypeople of the churches would
view the role of the pastor. Roberts gives insight into a rather authoritative method of
being a pastor: "The 'chief or dictator who amassed wealth for himself has been one of
the principal models for a leader. In the churches this perception of a leader meant that
the pastor was the 'boss' of the church" (11). The dictatorial method of ruling over a
congregation is contrasted dramatically by the biblical model that pictures a pastor who
cares for and equips the people. My sense is that the reality in Tanzania is somewhere
between the two. The pastoral role was largely an office with a major responsibility to
train and teach people, take the gospel into new places, reach new people, and start new
churches. I believe that it was neither unduly authoritative nor was particularly shepherd
like in the biblical sense. The pastors were laboring under a huge self-perceived mandate
and responsibility. They believed that if people were going to be saved, it was up to them.
If new churches were going to be started, it was up to them to get them started. Ifpeople
were going to be taught, it was up to the pastor to teach them. They felt the weight of that
burden. They had become separated from the people by office and responsibility but not
necessarily by inappropriate authority.
When Stott writes that Christian leadership is a humble relationship with Jesus
Christ expressed in daily prayer and obedience, he conveys no image ofpastoral power
over people but the power ofGod made perfect through human weakness (Basic
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Christian Leadership 101). The training I offered the pastors in Tanzania seemed to
soften the harsh demands of the pastoral role a bit by making ministry more of a
cooperative effort ofpastor and laity. If in fact the pastors felt the need to hold a position
ofpower, perhaps the training offered them an opportunity to relax a bit, make room for
the power ofGod to operate through them and to share the ministry with the people God
has chosen and anointed as the Church. Willimon, however, seems to imply that the
pastor still has to function as the know-all and do-all of the church. He proposes the
model ofpastor as leader ofworship, provider of pastoral care, interpreter of scripture,
preacher, counselor, teacher, evangelist, and prophet {Pastor). Many pastors feel the
burden ofhaving to "do it all" and urmecessarily carry the burden alone. Perhaps the
expectation ofTAG church leadership has in some measure contributed to this burden.
The training encouraged pastors to consider the people of their charges when preaching
and leading and caring for them in a loving way, bringing them closer to the people, and
empowering them to allow the people to participate more in the work of the ministry.
Perhaps one of the reasons why so many participating pastors reported a higher level of
lay involvement in the ministry after the training. In addition, it helps explain why the
pastors appeared to be exhilarated about their lives and ministry.
For many of the pastors, the life of the pastor as it relates to preaching became a
new or renewed priority. Many said they learned they have to practice what they preach
and that the sermon could not be disassociated for their personal identity and character.
This concept surfaced often within the various groups in both the post-conference and
follow-up sessions. In terms ofpreaching itself, I said many times during the training that
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the sermon must change the preacher before it can change the congregation. This detail
was an important aspect of the training.
Confidence
In terms of the theoretical framework ofpreaching, the pastors, prior to the
training, perceived themselves as, in some ways, helpless as to the course of the
preaching and also the entire scope of their pastoral ministry. They indicated that they
were dependent on God for all things, but they saw themselves somewhat in the throes of
the fate of the course of the churches they serve and the circumstances surrounding them.
The training clearly showed them that they have an important part to play in all aspects of
their ministry, especially preaching. They began to see theirministry, in general, and
their preaching, specifically, are a partnership among themselves, God, and the people
with whom they serve�an important aspect of their perceived empowerment.
A significant amount of fear in the pastors became apparent prior to the training.
This fear can only be inferred from their responses but is, nonetheless, a vahd
observation. The fact that they saw themselves as helpless victims of the will ofGod and
the fate of circumstance contributed to this fear. As they began to see that they have an
important part to play in the unfolding of the will ofGod, they began to see themselves as
no longer helpless. The mixture of instruction may have played a significant role in the
responses and the outcome. One pastor commented that he thought that God raised up
leaders and that the pastor had no role in that process; now he knows that he has an
important role in the development of leaders. This revelation was empowering. The other
area of confessed fear had to do with sharing leadership. One pastor in the Diploma group
commented, "I was encouraged to be close to the people. A lot of pastors are afraid of
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this�they could not delegate power to other leaders." The level of confidence and
boldness that appeared following the training was surprising. Confidence was not the
primary subject of the teaching at any level. Nonetheless, the instruction carried a
profound sense of empowerment that did not lessen their reliance on God by any means
but bolstered their faith as they saw themselves in vital partnership with God in the
working of the ministry.
Similarly, the clergy may have experienced a residual fear of church people.
Perhaps it was due to how they saw themselves in the pastoral role as necessarily aloof
and separated teachers/guides/overseers. As they began to see themselves in partnership
with the people and began to be more forthcoming in the open expression of care, that
separation began to dissolve, as did the fear. Many said that they will no longer be afraid
to preach the fiill thrust of their message and would not be governed by fear of difficult
texts or themes. Such liberation can in some measure explain the exuberance and
enthusiasm that was so prevalent following the training. This sense of empowerment and
optimism remained even after six months. The training, therefore, had a greater than
anticipated effect on the pastors' confidence in their preaching and pastoral abilities.
Biblical Interpretation
The pastors in the study were deeply moved by the need to take more time to
study, prepare, and pray. They heard and agreed with the teaching. Most likely the lesson
was something they knew they should do and wanted to do but found it extremely
difficult given the demands of pastoral ministry. Such ministry can be daunting, and
finding a way to prioritize is a major task for any pastor, especially those who have
received little or no guidance in the matter. Perhaps they thought they were being given
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permission to move certain other duties aside so as to take the time necessary to devote to
proper sermon preparation. It did not seem as if they received the admonition to take
more time to prepare as yet another duty that had to be worked into their already
overburdened lives; rather, it was liberating for them. Most pastors are called to preach;
they love to preach. It gives them a sense of accomplishment and exhilaration in their
work. Most preachers would welcome the opportunity to spend more time in study and
preparation. Unfortunately, in the midst of the demands ofpastoral ministry, sermon
preparation time, including time for personal prayer and reflection, is often the first thing
jettisoned when making priority decisions. For instance, in the post-training interview
session with the Identity group, one pastor lamented, "I used to set apart one day for
preparation, but it would disappear. I would then just pick up a passage and preach." It
was obvious from his response that he was burdened by that, knew he should do a better
job ofpreparation, and wanted to do so passionately. However, in his mind the demands
of the office made it impossible. Having received the training, which strongly
emphasized the need for preparation, he was free to do what he knew he wanted to do and
knew he must do. He did not say how he actually managed to do it, but he was excited at
the prospect and seemed determined to make it happen. The results from the follow-up
interviews seem to validate the idea that positive results come from making that time a
priority.
The responses of the participants in regard to preparation show their increased
awareness of the need to be more diligent, but it does not deal with the issue ofwhat is
exactly going on during their time ofpreparation. Telling pastors to spend more time in
study, prayer, and preparation does not help if that time is used unwisely or if they lack
Reynolds 113
the skills to prepare properly. The issue ofpreparation is especially important in the area
ofbiblical interpretation. In teaching preaching to doctoral students from all over the
world, one common theme I often encounter is the inability to perform biblical analysis
in a way that respects academic excellence and also gives life to the Word in the form of
a sermon. If exegesis is done at all, it is done superficially without asking the most
important questions of the text. Even in cases where exegetical principles are done with
more integrity, often the preacher will do the analysis just to fiilfill the requirement of
having done it and then form the sermon in accordance with what they had decided to say
about the text from the beginning, whether or not their premise is consistent with the
findings of the exegetical process.
No one wants to see preaching dissolve into exegetical lectures, which rob the
Bible of its power and vitality. A sort of academic skepticism has in some circles stripped
the Bible of its authority and power. On the other hand, congregations have grown weary
of a preacher reading a text and then launching into a sermon that either ignores the text
completely or is the result of the preacher having forced his or her predetermined opinion
on it. The principles ofbiblical interpretation, when done properly and in submission to
biblical authority, do not rob the text of its power but bring it to life in ever-increasing
measure. Most preachers lack the tools to do this, or are afraid because Bible analysis
sometimes carries the stigma of doubt rather than faith. In other instances, the preacher
may feel inadequate to the task, believing that only a degreed Bible professor can and
should wade into those waters.
One of the greatest needs now in the Tanzanian setting is to teach bibhcal
interpretation in more depth and with the emphasis on homiletics. I find this fact to be
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true in every setting where I teach homiletics. For the most part, preachers either do not
do exegesis at all or they do it inadequately. Not only should biblical interpretation be
taught but the process ofmoving from interpretation to preparation needs to be taught as
well. I beheve that putting into their hands the ability to do basic biblical interpretation is
vital. It would strengthen their preaching enormously and empower them to preach with
greater depth and authority. This would be the one thing I would do now in every
homiletical teaching context. I would not have spent more time on biblical interpretation
in the original training session. Time was limited, as was the limit to what they, or
anyone else, can absorb at one session. Rather, I would go back now and do a week on
biblical interpretation with those same pastors, and I would do it in a way that would feed
directly into their preaching. Most of it is founded in the ability and willingness to ask the
right questions of the text.
I would begin by having them simply read the text and jot down inunediate
responses to questions such as the following: What jumps out at you? What, at this point,
do you believe is the primary thrust of the passage? I would encourage them to read the
same text from different translations, ifpossible. I would perhaps suggest a later look in
some depth at a key word or two. A sample question concerning a key word might be,
"For instance when Jesus uses the term 'friends' in John 15, exactly what is meant by that
term?" Then, as Long advocates, I would have them read the passage again, "listening
attentively" and looking for details that might have escaped them in their first reading
66). I would have them look for any pertinent issues, such as tensions in concepts or
conflicts with the audience. Another sample question might be, "For instance when Jesus
talked about a 'Good Samaritan' how do you think that might have been heard when he
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first told the story?" I would ask them to try to put themselves in a place ofhearing the
text for the very first time by a person who has not come to faith: "For instance, when
Jacob steals Esau's birthright, what does that make you feel?" These are the kind of
questions that give life to the text and can help connect it with a preaching audience.
Most preachers I encounter make gross assumptions about the faith and understanding of
their audience. They assume that they are people of faith and that people see the text
through the eyes ofbelief They assume that people know the story and are familiar with
the Bible. Most preachers have been immersed in the church for so long that they have
forgotten how people apart from the faith community view biblical material. Ifpreachers
are going to connect with a larger audience, then they must begin to see Scripture through
the eyes ofpeople in different places. One of the most effective tools in sermon
preparation is to anticipate certain questions that the text might generate. These can be
dealt with in the body of the sermon. This technique not only helps connect with the
hearers, it demonstrates that the preacher is aware ofwhat is going on around him or her
and cares enough about people to try to understand them. As I teach preaching, I
emphasize with the students that contemporary hearers ask to questions of a preacher: (1)
why should I believe you? (2) why should I care about what you are telling me?
At this point in biblical interpretation some literary analysis can be helpfril. Here
is where John Goldingay' s concepts conveyed in his bookModels ofInterpretation can
be most helpfiil. I would have them ask the first important questions of the text, which are
where the text is located in the Bible and what kind of text it is. From there, they would
discuss how the type ofmaterial affects the interpretation. That train of thought can begin
a thread that can extend through the frill length of sermon preparation.
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After having established the location and type of text, I would encourage them, as
Long advocates, to place the text in its larger context both in terms of the whole book in
which it is located and also the particular subject of the moment (65). These are not
difficult tasks requiring outside inordinate time and outside resources. Certainly, outside
resources can aid at this point but are not necessary. Simply recognizing the book,
drawing on some basic knowledge of the book, reading around the passage, and seeing
what is going on will yield important clues as to its meaning. For instance, if the text is
located in a Gospel, one must name which one. Other questions lead to more clues: What
do we know about that Gospel? When was it written and why? What were the issues of
the day? What was the intent of the author? If at this point one caimot assume basic
knowledge of the books of the Bible and a suggested resource can be a fairly quick
reference guide to such inquiry. Such questions do not have to become a major
examination of date, authorship, or originating community, but even simple questions can
begin to shape the way one thinks about a text. Such considerations actually make the
text become more real and engaging.
Word studies can be very helpful. The Bible uses words to convey concepts. The
key to understanding the text is to try to understand the concept behind the words. A
concordance can be most helpfiil. Looking up a word and finding clues as to its origin
and ways in which similar words are used is not difficult. One can begin to determine the
concept being communicated through the words, being very helpful in shaping the
understanding of the text. During my teaching in Africa, I was being interpreted from
English into Swahili. I used that process as a hving illustration ofwhat happens in the
Bible. I told them that the interpreter does not interpret what I say word for word. If he
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did, the words would not make any sense. Rather, the interpreter listens to what I am
saying, seeking to discern the concept I am trying to convey, and then selects the most
appropriate Swahili words and phrases to communicate the thrust ofwhat I am saying
best. Part of the key to understanding a biblical text is to try to look at the key words
involved and then to discover, as nearly as possible, the idea being conveyed by the word.
Often, translations will use different words to convey the same concept. The question is
what concept those words are trying to convey. These answers can be drawn out in
preparation and eventually into the sermon itself
The next questions surround the immediate context of the text: what the writer is
discussing. If the text comes from the sayings of Jesus, what was He talking about when
He said it? The gospel writer was focusing on something in that section. Long is a
proponent of asking pertinent questions of the text. The key in teaching biblical
interpretation to preachers is to help them ask the right questions and then giving them a
way to find the answers without having to become a bible scholar. Questions can be the
subject of some important speculation, such as asking how the text might have been
heard when it was originally written. One of Long's important questions, and I agree, is
to ask how the text might be heard and understood by persons of different gender,
culture, status, and perspective. He calls this "viewing the text through many different
'eyes'" (70). This idea will not only add breadth to the interpretation but in preaching will
make the preacher more sensitive to proclaim the text in a way that will connect with a
greater audience.
Commentaries can begin to be helpful at this point. Extra-biblical materials are
not always available in other contexts. People in the affluent West assume that such
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resources are readily available. They often are not. I once broached this subject with Rev.
Dr. Barnabas Mtokambali, bishop of the Tanzania Assemblies ofGod. His response was
to encourage the pastors to spend their money on such resources. "They spend their
money on other things; they should invest in their preaching by purchasing some of these
commentaries and Bible resources." I told him that I did not think it was my place to say
something like that, but I did find his idea an interesting perspective. This area is where
those ofmeans could help the developing nations in a significant way�^by providing
much-needed theological and ministerial resources. For instance, when I lectured on
preaching at Arusha Bible College, I was struck by the scant number ofbooks in the
library. Arusha Bible College is one of four TAG ministry training areas. The work they
do there is strategic to the development of the church. I am working to get them more
resources, but a great need for literary resources exists. Unfortunately, most of the
available literature is in English and written from the North American perspective. One of
the great needs in the worldwide Church are theological and practical ministry resource
works of literature written from a non-Westem perspective. I believe, fiirthermore, that a
global perspective is also critical in biblical interpretation. Every local congregation is
part of the worldwide community and especially the community of faith. The larger
context of the world should also shape in some measure what is being preached and how
it is being preached in local settings.
The unique place of the pastor is that he or she stands between the people and
God. Many people are present at the table when the preacher sits down to constmct a
sermon. The preacher himself or herself is there with all ofhis or her own creativity,
fallibility, passion, and prejudice. The congregation is there, too. For the preacher who is
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also a pastor, the intimate knowledge of the people and hopefiilly the pastoral love for
them compels and shapes much of the sermon. The world is there, too. Preaching should
always have one eye on the world�what is going on and perhaps a sense ofwhat God's
purposes are in the grand design of God's purposes for all ofhumanity. Of course, the
text is present as well and is in fact the root from which all preaching arises. But there is
another one present at that table, one who is not acknowledged by those who write about
homiletics. That One is God. To imply that God is present in preacher, congregation, text,
and world is not enough. Assuming that God is represented by the Word is not enough.
The text and God are not the same thing. The pastor is an agent ofGod, should be in
close communication with God, and should have some sense ofwhat God might want to
say to the people. A pastor considering what God might want to say on any particular
occasion is not unreasonable. It will not be something in conflict with the text but at the
same time it will acknowledge the transcendent voice ofGod to a particular people on a
particular day. From the text arises the eternal voice ofGod and the pastor must ask,
"What is it that God would say to me and to these people on this occasion?" Sermons are
more than exegetical reports. The pastor does not have carte blanche to say whatever he
or she chooses in the name ofGod, but the pastor is not an independent agent. If Jesus is
truly Lord of the Church, then perhaps Jesus might have a means by which the pastor can
be directed in the subject and text for the day and also what might be said in its proper
context. To consider what God might be saying to a congregation through a particular
text is not unreasonable. The exegetical process can help the process of discernment but
spiritual is not governed exclusively by it. In this way, preachers keep eyes and hearts on
God, the text, and the people.
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Hopefully, the work ofbiblical interpretation has been done thoroughly and with
proper methods. At this point, and not before, one can begin to make the shift into what
one believes to be the primary thrust of the text and move into some kind of cohesive
statement that will form the basis of the sermon.
Sermon Focus and Form
As Long asserts, once a thorough work ofbiblical interpretation is done, then it is
time to begin to cross the bridge between the text and the people (79). The respondents
reported changes in the way they prepare for preaching; they also reported changes in the
way they constructed their sermons. I could not tell exactly what those changes were. I do
not know the details ofprecisely what they are doing differently now. One of the first
issues, and certainly one of the most important, is the very bridge to which Long refers. I
want to know if the pastors are keeping the text in hand as they cross the bridge from
biblical interpretation to sermon formation. In my teaching, I often find students of
preaching who do not actually preach from the text they have selected, or if they do, then
the theme of the sermons hardly reflects solid exegesis of the text. As I teach, I insist that
they conduct solid and proper biblical interpretation prior to moving forward with the
development of the sermon; however, many simply perform the task so as to say they
have done it but still preach what they had originally intended. In my experience,
preachers often force their own ideas into the text. One wonders how they arrived at the
premise for their sermon. The primary thrusts of their sermons are not always evident in
the text. I am certain that Tanzanian pastors are no exception. One cannot know for sure
until we hear the pastors preach. Perhaps that would be a good idea for ftiture research�
to add preaching to the curriculum. Were I to go back and do in-depth training in
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preaching, especially in biblical interpretation, I would certainly find out if the TAG
pastors are doing solid interpretation and then forming their sermons around the
observations from the text.
The first and most important task of forming the sermon is to ensure that the
primary thrust of the Bible passage, which hopefiilly was discovered through the
exegetical process, becomes the primary premises of the sermon itself. The second most
often heard response in terms of a change in the practice ofpreaching was in the area of
focus and clarity. Apparently, the method ofpreaching prior to the training was rather
scattered. Unfocused preaching is common among preachers. Most sermons are a
conglomerate ofmany different points, which are too much for most listeners to
assimilate. Following the training, the participants reported that they would be more
focused in their presentation. They saw themselves as preaching "one sermon at a time,"
which was a recurrent theme in the training. The participants expressed a desire to have
more clarity in their preaching. Clarity is defined as having a primary theme and all of the
points are clear, understandable, and salient to the theme. Clarity in a sermon was amajor
thrust of the training. The pastors are taking a huge step forward if they are simply
preaching one sermon at a time.
Long advocates using a variety of forms in preaching. "The gospel is too rich,
complex, and varied to be proclaimed through a single sermon form" (101). I notice
preachers tend to get locked into one form of sermon and preach according to that form
regardless of the text in consideration. Again, determining just how the participant
pastors are constructing their sermons now is not possible. Perhaps in another study,
providing in-depth training in biblical interpretation would be possible, linking it to
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sermon formation. Such instruction would be very helpful. I do not believe coming into a
place and demanding a totally new way ofpreaching is helpfiil, but it can be quite helpfiil
to empower preachers to expand their horizons so that they are not so predictable in their
preaching form. Again, as Craddock rightly states, variety in sermon form and
presentation can potentially provide many positive results. "No form is so good that it
foes not eventually become wearisome to both hstener and speaker" (177). A preacher
needs courage and ingenuity to try new methods ofpreaching, but the results can be
tremendous.
Some texts lend themselves to linear, propositional sermons. Many preachers I
encounter subscribe to this method ofpreaching. Unfortunately, they use this form
regardless of the text. Narrative text can, and probably should, be preached in narrative
form although many pastors are ill-equipped to do so. For most, narrative preaching
means telling stories that may or may not be salient to their primary premise. I am
surprised that in my experience in the African culture, most of the preaching is logic
based, linear, and propositional. According to my understanding, the African culture
tends to be more narrative. One would think that the preaching would be congruent with
the culture, but I often find that it is not. I do not know if the common method of
preaching is a product ofWestem influence, but I suspect that it is. I believe enabling
more narrative preaching would be helpfiil�not just storytelling, but a means by which
narrative text can yield a more inductive, narrative approach to preaching. I would be
interested to know if such instmction would work well in the Tanzanian setting.
The use of illustrations reflected this same desire for clarity. Pastors often
expressed that the examples used in preaching be those that relate not only to the subject
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at hand but also are relevant and understandable to the audience. The proper use of
illustrations is another area of need in training. Often the illustrations used are stories that
may or may not be appropriate for the sermon or occasion; however, even the use of
illustrations was an important step forward for the participant pastors. They expressed a
desire to pay more attention to the hearers in the formation and delivery of their sermons.
Previously, I think they took a firm position: "This is the Word ofGod, which you need
to hear." Now, I sense they are just as passionate about the Word but also more cognizant
of the needs and situations of those who listen to them.
As I seek to discern how the training has empowered the pastors in their
preaching, I believe it impressed upon them their vital role in preaching. They have an
important part in the process. Prior to the training, their approach was primarily to believe
that God gave them the sermon. Now they realize that God can work through their own
creativity, personality, and preparation. Such a revelation was ultimately empowering to
them. They might have never considered their own strategic part in that process. In the
training, I often said that preaching is an art�God may give the Word, but the preacher
crafts it into a sermon. The pastors referred to my statement often in the interview
sessions. Apparently the idea made quite an impact. Rather than creating a feeling of
another burdensome responsibility, it actually empowered them to realize that their own
creative abilities are vital and necessary in the art ofpreaching. They seemed very excited
about it.
How the practice ofpreparation had actually changed other than the issues of
taking more time and preparing a more focused sermon was difficult to discern. While
these practices can potentially yield positive results in preaching, time taken in
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preparation is not necessarily a guarantee ofbetter and more effective preaching.
Nonetheless, the neglect of sufficient preparation time almost always ensures negative
results.
Delivery
In the post-interview and follow-up sessions not many of the responses focused
on what they learned about delivery. Knowing how their technique may have changed, if
at all, is not possible. Focus, again, would play a significant role in dehvery, as would
time. Apparently their sermons, prior to the training, were generally longer than might be
appropriate. The renewed sense of focus might make the actual delivery more concise,
and, in fact, the respondents did make reference to being clearer. The best way to instruct
in this area ofpreaching is to have the participants preach and then help them through
evaluation and critique. Adjusting the training to include preaching and critique would
turn the curriculum into a lengthy and more seminary-based level of instruction, which
would not be possible in that setting. However, one other aspect of training emerged,
quite accidentally, and it proved to be a major plus in the pastors' experience during the
week of the training.
The seminar was constructed so that the attending pastors would receive
instruction during the day, and then in the evening a worship service was that was open to
the whole community. Although not planned in the original design of the study, while
conducting the instruction in the area ofpreaching, I was also the principal preacher in
each of the five worship services in the evenings. The evening preaching became a
veritable demonstration of the methods and practices ofpreaching that were taught in the
day's training sessions. The fact ofmy preaching had a surprising and positive impact on
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the effect of the seminar. Many of the participants commented on the helpfiilness of
seeing the principles put into effect in the context of actual preaching. Demonstration is
helpful but actual practice would better for them. Actually, both demonstration and
practice is the optimal way of training in the area ofpreaching.
This project was a great joy for me; it was never a burden. I would have done the
training regardless of its implication for the degree program. I have a great love and
respect for the Tanzanian pastors. Many of them work in very difficuh conditions. I
deeply appreciate their enthusiastic openness to training such as what is represented in
this report. Even very basic concepts seem to yield great results. Because I teach in the
American seminary system, I see the marked contrast between the students in America
and pastors in other cultures, especially Tanzania. Teaching in America is more difficult
because the students in America seem less receptive and less appreciative of their
educational opportunities. The pastors in Tanzania were so grateful and took to heart the
basic concepts ofpreaching that might have been less enthusiastically received in the
American context.
Tanzania and areas like it have a great need for more training. A shift is taking
place in Christianity. It is no longer primarily focused in the West but is becoming more
centered in Africa, Asia, and South America. The Church is growing significantly in
these areas. As it does, the need for training becomes more pronounced, but it cannot be
training exclusively fi-om a Westem mind-set. Theological and pastoral education must
be presented in a way that reflects a more global understanding and worldview. Educators
in America are having to leam the meaning of this new paradigm.
Reynolds 126
APPENDIX A
Pre-Training Interview Questions
1 . Let us first talk about the fiinction of a pastor. In your culture, tell me about the
role of the pastor and what a pastor does here.
2. When you think about the purpose of a pastor in your culture, how do you think
that purpose affects the way you preach?
3. When you preach, what do you hope will happen for the people who hear you?
4. Tell me about how you prepare your sermons.
5. Do you feel confident in your ability to preach?
6. Do you sometimes wish you had more training?
7. Are there areas of your preaching you wish you could improve on? If so, what
are they?
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APPENDIX B
Post-Training Interview Questions
1 . How has your understanding ofpreaching changed?
2. What things will you do differently as a result of the training you have received
this week?
3. Do you feel more confident in your preaching skills as the result of the training
you have received?
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APPENDIX C
Follow-Up Interview Questions
1 . Can you remember one or two things that you learned about preaching from the
pastors' seminar?
2. Did the training you received cause you to do anything differently in your
preaching? Can you name some of these things?
3. How has your preaching changed as a result ofwhat you learned?
4. Can you relate some of the ways the differences in you and/or your preaching
have affected your church and your ministry?
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APPENDIX D
Presentation Goals and Outlines
SESSION ONE: The Preacher
Goals: To examine the importance of the character and calling of the preacher.
Before we can speak ofhow to preach, we must first talk about the preacher and
what kind ofperson the preacher is.
Too many preachers talk a lot in their preaching but they do not have anything to
say that is ofworth or value.
The pulpit belongs to God. Being a preacher is a sacred privilege and
responsibility.
As pastors and preachers, what kind ofperson should we be?
1 . We must be persons of integrity, honesty, purity, and virtue.
2. We must be submitted to the authority of God.
3. We must have pure motives.
4. We must be called by God.
5. We must be proper! y trained.
6. We must be diligent in study, prayer, and Bible reading.
7. We must practice what we preach.
SESSION TWO: The Role of the Pastor.
Goals: To establish a biblical foundation for understanding the proper function
and heart of a pastor.
Our preaching is connected to our role as pastors.
God has entrusted to us the lives and souls of people.
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John 21:15-17
� Feed my lambs
� Tend my lambs
Luke 12:42-46
� The Lord has put us in charge of his people to care for them and feed them.
� The wicked servant beats and mistreats them and is drunken.
1 Peter 5:2-4
� Care for the people God has given you
� God has given you authority to guide and protect.
� Serve willingly and not under compulsion.
� Do not be greedy for money, but be eager to serve.
� Do not misuse your authority.
� Be a good example to your people.
SESSION THREE: The Goal of Preaching
Goals: To establish a biblical foundation for understanding the purpose of
preaching and expectation of results.
What is the goal of preaching? What do we want the results of our preaching to
be?
Mark 1:14-15
� Jesus proclaimed good news.
� Jesus proclaimed the kingdom ofGod.
� Jesus called people to repent.
� Jesus called people to believe the good news.
Ephesians 4: 1 1-13 Pastors and teachers were given to the Church to:
� Prepare God's people for works of service.
� Build up the Church
� Unify: to bring unity
� Teach: to increase the knowledge ofChrist
� Mature: to bring people to greater faith and commitment
SESSION FOUR:How to Select a Subject and Text
Goals: To share important considerations to assist preachers in the selection of
sermon subjects and texts.
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We do not preach our own ideas. We preach what God has spoken into our hearts
through the Bible.
Five ideas related to the selection of the subject for a sermon:
� What has God said in His Word?
� What is God saying to you in your own life?
� What is going on in your congregation?
� What is God doing in the nation and the world?
� Preach a series of sermons on an important subject.
For example, stewardship, family hfe, worship, a book of the Bible.
SESSION FIVE: Bible Interpretation (Part 1)
Goals: To begin to lay the foundation for proper exegesis.
Good preaching is Bible preaching.
Good preaching comes when the preacher is willing to take time to study, pray,
and prepare.
1 Corinthians 14:8 "If the trumpet does not sound a clear call, who will get ready
for the battle?"
Steps ofBible Interpretation:
1 . What is the passage or verse you are preaching from?
2. Where is it located in the Bible?
� Prophet
� Psalm
� Gospel
� History
� Law
� Epistle
3. Read the passage many times
4. What do you think it meant when it was first written?
5. What is the main idea of the passage?
6. What does it say to us today?
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7. How does it apply in your life and in the lives of your people?
SESSION SIX: Bible Interpretation (Part 2)
Goals: To emphasize the importance of study, extra-biblical resources, contextual
considerations, and preaching from the whole Bible.
Too many preachers are not good preachers because they do not take the time to
study, pray, and prepare.
2 Timothy 2:15 "Study to show yourself approved by God, a workman who does
not need to be ashamed and who correctly handles God's Word ofTruth."
It is important to have commentaries and other books to leam about the Bible.
We cannot teach God's Word until we have taken time to meditate on it and allow it to
speak first to our own lives.
Colossians 3:16 "Let the Word ofChrist dwell in you richly as you teach one
another."
The Word we preach must first transform us, the preachers, before it can
transform the people.
We are under the same word of conviction that we preach about.
Make sure you preach the whole counsel ofGod, not just two or three of your
favorite subjects.
Make the Bible come alive. Help people understand. The Word ofGod is living
and active! It is powerful and exciting!
SESSION SEVEN: Preparing the Sermon
Goals: To emphasize the importance of a single clear theme, making sure that all
points are salient to the theme, and the use of illustrations, conclusions.
First of all, determine what the main idea of the sermon is to be.
Each sermon should have one clear subject.
Focus on the subject so you do not preach too many ideas in one sermon.
As you study and meditate, write down the ideas you have. Over time you may
have many ideas written down.
When you are ready to begin preparing the sermon, look at the things you have
written. Do these ideas all contribute to your primary subject?
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Make sure all of the points of your sermon are moving in the same direction.
From each of these ideas, develop three or four primary points to the sermon.
The sermon should not just be a long list of commands. Jesus often told stories to
help the people understand what he was saying.
You may change the sermon many times before you actually preach it.
Every sermon should
� be well prepared
� be focused on one subject
� have variety
� teach the people something important
� have passion
� use stories as illustration
Our sermons should build faith and motivate people to change what they do.
SESSION EIGHT: How to Preach the Sermon
Goals: To develop the methods ofproper sermon delivery.
Think about the best sermons you have heard. What made then good?
� They held your attention.
� They spoke of something you were interested in.
� The preacher believed what he was saying.
� The preacher knew what he was talking about.
� He spoke clearly.
� He seemed to be speaking directly to you.
Why was Jesus such a popular preacher?
� He spoke with authority; He knew what he was speaking about.
� He was in touch with God.
� He spoke about things that were important to the people.
� He healed as he taught.
� He obviously cared about the people.
When we preach, we are preaching to those who are not yet bom again and those
who have been walking with God for many years.
Make sure that what you preach about is important to the people.
Speak clearly.
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Let the people know that you care about them and that God cares about them.
SESSION NINE: The Holy Spirit and Preaching
Goals: To lay the foundation for a proper understanding of the role of the Holy
Spirit in the formation, delivery, and effects of a sermon.
The Holy Spirit is very important in preaching.
The Holy Spirit:
� Can interpret the same sermon to the one who is not yet bom again and
the one who has been saved for many years.
� Can take our words and anoint them with the power ofGod.
� Can penetrate the hearts of those who hear.
� Can enable each person to hear as if the sermon was just for him or her.
The Holy Spirit works with us in our study, prayer, and preparation.
The Holy Spirit gives us insight and understanding into the Word of God.
The Holy Spirit helps us to know what to preach.
The Holy Spirit convicts, corrects, comforts, and heals people.
SESSION TEN: Preaching as a Spiritual Experience
Goals: To understand preaching in the context of a total worship experience.
We do not preach simply to impart information to people.
We preach to connect people with God:
� to experience the reality of his presence
� to be touched by his love
� to be convicted by his Word
� to be transformed by his power
� to be healed by his grace
� to be called into a new life of service
The worship service is important to preaching.
� Worship creates a place where people can encounter God.
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Our spiritual authority as pastors allows us to impart a blessing to our people. Our
authority is given to us by God to help people and protect them, not to harm them.
hivite people to respond to the presence of God
� to be bom again
� to come forward to be prayed for
� to ask God to heal them and to set them free
� to pray for others
� to dedicate their lives to service
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APPENDIX E
Presentation Outline
SOMO LA:
MAHUBIRI
YA
KONGAMANO
LA
WACHUNGAJI
JIMBO LA MOROGORO NA PWANI
11-15 Juni 2007
Rev. Kent. A. Reynolds
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MAHUBIRI Y A KONGAMANO LA W ACHUNGAJI
Rev. Kent. A. Reynolds
KIPINDI CRA KWANZA: Muhubiri
Kabla hatujazungumzia jinsi ya kuhubiri, ni lazima kwanza tuzungumzie kuhusu
muhubiri na kwamba muhubiri ni mtu wa namna gani.
Wahubiri wengi wanazungumza maneno mengi katika mahubiri yao lakini
hawana kitu cha kusema kilicho bora au cha maana.
Madhabahu ni mali ya Mungu. Kuwa muhubiri ni wajibu na he shima
iliyotukuka. Kama wachungaji na wahubiri, tunatakiwa kuwa watu wa aina gani?
1 . Lazima tuwe watu waadi 1 ifli, wakweli, wasafi wa mioyo na wenye tabia njema.
2. Ni lazima tujikabidhishe kwenye mamlaka ya Mungu
3. Lazima tuwe na misukumo ya ndani iliyo safi.
4. Lazima tuwe tumeitwa na Mungu.
5. Ni lazima tuwe tumefunzika vema.
6. Ni 1 azima tuwe na bidii katika kujiflmza, maombi na kusoma Bib 1 ia
7. Ni 1 azima tukitendee kazi ki 1 e tunachokihubiri
KIPINDI CRA PILI: Wajibu Wa Mchungaji
Mahubiri yetu yanaunganishwa na wajibu wetu kama wachungaji. Mungu
ametukabidhi maisha na roho za watu
Yoharra 21:15-17
� Lisha kondoo zangu
� Chungakondoozangu
Luka 12:42-46
� Bwana ametuweka sisi kuwa waangal izi wa watu wake kuwatunza na
kuwa lisha.
� Mtumwa mwovu huwapiga na kuwatendea vibaya kondoo na hul ewa.
1 Petro 5:2-4
� Tunza watu u 1 iopewa na Mungu
� Mungu amekupa mam 1 aka ya kuongoza na ku 1 inda
� Tumika kwa moyo wa utayari, si kwa kusukumwa
� Usiwe na moyo wa kupenda fedha badal a yake utamani kutumika
� U situmie vibaya mam 1 aka yako
� Uwe mfano mzuri kwa watu wako.
KIPINDI CHA TATU: Lengo La Mahubiri
Lengo 1 a mahubiri ni nini? Tunataka matokeo ya mahubiri yetu yawe nini?
Marko 1:14-15
� Yesu alitangaza habari njema
� Yesu al itangaza habari ya ufalme wa Mungu.
� Yesu aliita watu kutubu
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� Yesu,aliita watu kuiamini habari njema
Waefeso 4:1 1-13 Wachungaji na waalimu wamewekwa kanisani ili:
� Kuwaandaa watu wa Mungu kwa kazi za utumishi
� Kulijenga kanisa
� Umoja: Kuleta umoja
� Kufundisha: Kuongeza elimu ya kikristo
� Kukua: Kuwaleta watu kwenye kiwango kikubwa cha imani na kujitoa
KIPINDI CHA NNE: Jinsi Ya Kuchagua Somo na Kifungu Cha Maandiko
Hatuhubiri mawazo yetu wenyew-. Tunahubiri kile ambacho Mungu
amezungumzamioyoni mwetu kupitia Biblia.
Mambo matano yanayoshabihiana na uchaguzi wa somo kwa ajili ya ujumbe:
� Mungu amesema nini katika Neno lake?
� Mungu anasema nini kwako katika maisha yako binafsi?
� Nini kinaendelea katika kusanyiko lako?
� Mungu anafanya nini katika taifa na ulimwengu mzima?
� Hubiri mhilulizo wa jumbe katika somo lenye umuhimu.
Kwa mfano: Uwakili, Maisha ya familia, Ibada, Kitabu cha Biblia.
KIPINDI CHA TANO: Ufafanuzi Wa Biblia (Sehemu Ya 1)
Mahubiri mazuri ni mahubiri ya Biblia.
Mahubiri mazuri huja pale ambapo ,muhubiri yuko tayari kuwa na muda wa
kujifiinza, kuomba na kuandaa.
1 Wakorintho 14:8 " Kwa maana baragumu ikitoa sauti isiyojulikana, ni nani
atakayejifanya tayari kwa vita?"
Hatua Za Ufafanuzi wa Biblia:
1 . Unahubiri kutoka katika kifungu au mstari gani?
2. Kifimgu hicho au mstari unapatikana mahali gani katika Biblia?
� Manabii
� Zaburi
� Injih
� Historia
� Sheria
� Nyaraka
3. Soma kifungu mara nyingi
4. Unafikiri kifungu hicho kilikuwa na maana gani kilipoandikwa kwa mara yakwanza?
5. Je, wazo kuu la kifimgu hicho ni nini?
6. Je, inatufundisha nini sisi leo?
7. Je, ni kwa jinsi gani somo hilo linahusika na maisha yako binafsi na maisha ya watu
wako.
KIPINDI CHA SITA: Ufafanuzi Wa Biblia (Sehemu Ya 2)
Wahubiri wengi si wahubiri wazuri kwa sababu hawana muda wa kutosha
kujifunza, kuomba na kuandaa.
2 Timotheo 2:15 "Jitahidi kujionyesha kuwa umekubaliwa na Mungu, mtendakazi
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asiye na sababu ya kutahayari, ukitumia kwa halali neno la kweli."
Ni muhimu kuwa na vitabu vya ufafanuzi na vitabu vingine ili kusoma Biblia.
Hatuwezi kufundisha Neno la Mungu mpaka pale tumetoa muda wa kutosha kulitafakari
na kuliruhusu lizungumze na maisha yetu wenyewe kwanza.
Wakolosai 3:16 "Neno la Kristo na likae kwa wingi ndani yenu katika hekima
yote, mkiflmdishana na kuonyana kwa zaburi, na nyimbo, na tenzi za rohoni; huku
mkimwimbia Mungu kwa neema mioyoni mwenu."
Neno tunalolihubiri ni lazima kwanza litubadilishe sisi wahubiri, kabla
halijawabadilisha watu.
Sisi wote tupo katika hukumu/ushawishi wa Neno tunalolihubiri.
Hakikisha kuwa unahubiri maonyo yote ya Mungu, si mawili au matatu
unayoyapendelea wewe.
Ifanye Biblia iwe hai. Wasaidie watu kuelewa. Neno la Mungu Ii hai na linaishi!
Lina nguvu na linasisimua!
KIPINDI CHA SABA: Maandalizi Ya Ujumbe
Kabla ya yote tambua wazo kuu la ujumbe wako litakuwa ni lipi. Kila ujumbe ni
lazima uwe na somo moja linaloeleweka.
Zingatia kwenye somo lako ili kwamba usihubiri mambo mengi katika ujumbe
mmoja.
Unapokuwa unajisomea na kutafakari andika kila wazo unalolipata. Baada ya
muda utajikuta umepata vipengere/mawazo mengi.
Wakati unapokuwa tayari ili kuandaa ujumbe, angalia kwenye mambo ambayo
umeshaandika. Je mawazo /vipengere hivyo vyote vinachangia katika somo lako la
awali?
Hakikisha kwamba vipengere vyote vya ujumbe wako viko katika uelekeo
mmoja.
Kutoka katika kila wazo dogo tengeneza vipengere vingine vitatu au vinne.
Ujumbe si tu uwe kushurutisha. Mara nyingi Yesu alifundisha kwa hadithi ili
kuwasaidia watu kuelewa kile alichokuwa anakisema.
Ukweli ni kwamba unaweza ukabadilisha ujumbe mara nyingi kabla hujauhubiri.
Kila ujumbe ni lazima:
� Uwe umeandaliwa vizuri
� Uwe umelenga kwenye somo moja
� Uwe na vipengere mbalimbali
� U Hindi she watu kitu fiilani cha maana
� Uwe na msisimko
� Utumie hadithi kama vielelezo
Inabidi jumbe zetu zijenge imani na ziwahimize watu kubadilisha mienendo yao.
KIPINDI CHA NANE: Jinsi Va kuhubiri Ujumbe
Fikiri kuhusu jumbe nzuri ulizowahi kuzisikia. Ni kitu gani kilizifanya ziwe
nzuri?
� Zilikamata usikivu wako
� Zilizungumzia kitu Fulani ulichokipenda na kukifurahia
� Muhubiri aliamini kile alichokuwa anakisema
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� Muhubiri alikifahamu kile alichokuwa anakizungumzia
� Muhubiri alieleweka vizuri
� Ilionekana kama vile muhubiri alikuwa anazungumza moja kwa moja kwako.
K wa nini Yesu alikuwa muhubiri mashuhuri hivyo?
� Alizungumza kwa mamlaka - alikifahamu kile alichokuwa anakizungumzia
� Alikuwa karibu zaidi na Mungu
� Aliongea kuhusiana na mambo yaliyokuwa ya muhimu kwa watu
� Aliponya wakati alipokuwa anafundisha � Alikuwa akiwajali watu
Tunapohubiri, tunahubiri kwa watu ambao hawajazaliwa mara pili na kwa wale
ambao wamekuwa wakitembea na Mungu kwa miaka mingi.
Hakikisha kwamba kile unachokihubiri ni muhimu kwa watu. Zungumza kwa
ufasaha.
Wawezeshe watu kuelewa kuwa unawajali na pia Mungu anawajali.
KIPINDI CHA TISA: Roho Mtakatifu na Mahubiri
Roho Mtakatifu ni wa muhimu sana katika mahubiri.
Roho Mtakatifu:
� Anaweza kuutafasiri ujumbe huo huo nmioja kwa ajili ya mtu ambaye
hajaokoka na kwa ajili ya yule ambaye ameokoka kwa miaka mingi .
� Anaweza kuyapaka maneno yetu kwa upako wa nguvu za Mungu
� Anaweza kupenya katika mioyo ya wote wanaosikia .
� Anamwezesha kila mtu kusikia ujumbe kana kwamba ulikuwa kwa ajili yake
tu.
Roho Mtakatifu anafanya kazi pamoja nasi tunapokuwa katika
kujisomea/kujiflmza, maombi na maandalizi.
Roho Mtakatifii anatupa uelewa na ufahamu mkubwa katika Neno la Mungu.
Roho Mtakatifu anatusaidia kujua nini tuhubiri.
Roho Mtakatifu anashuhudia mioyoni, anarekebisha, anafariji na anaponya watu.
KIPINDI CHA KUMI: Mahubiri Kama Uzoefu wa Kiroho
Hatuhubiri ili tu kwamba tuwajulishe watu habari.
Tunahubiri ili kuwaunganisha watu na Mungu:
� Waweze kutambua ukweli wa uwepo wake
� Waweze kuguswa na upendo wake
� Waweze kuguswa na N enD lake
� Waweze kubadilishwa kwa nguvu zake
� Waponywe kwa neema yake
� Waweze kuitwa katika maisha mapya ya utumishi.
Kipindi cha sifa na kuabudu ni cha muhimu sana katika mahubiri.
� Kuabudu kunawapeleka watu mahali ambapo wanaweza kukutana na Mungu
Mamlaka yetu ya kiroho kama wachungaji inatuwezesha sisi kuwapa baraka watu
wetu. Mamlaka yetu tumepewa na Mungu ili kuwasaidia watu na kuwalinda, si
kuwadhuru.
Wakaribishe watu kuitikia mahubiri katika uwepo wa Mungu:
� Kuokoka
Kuja mbele kuombewa
Kumwomba Mungu awaponye na kuwaweka hum
Kuwaombea wengine
Kuyaweka maisha yao wakfu kwa ajili ya huduma.
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APPENDIX F
Preparation of Focus Groups for the Study
As each focus group gathered at the beginning of the study, this statement was
communicated to them:
"Thank you for agreeing to be a part of this study. You will help me, and many
others, to leam about your culture and how you conduct your preaching ministry. This
will also help me to serve you better as I teach preaching.
Please understand that you have not been selected because you have done more or
less than your colleagues here. There will be no reward for your service. I am not testing
you.
There are no wrong answers to my questions. You are simply helping me leam.
The results of this study will be shared with others, but your names will not be
included in the report. No one else will know how you answered.
I realize that you want to afford me respect since I am a visitor in your country
and I thank you for that. But you can help me the most by speaking from your heart in all
honesty when you respond. Please do not try to impress me or the others in your group.
During the Pastors' Conference this week, you will hear presentations from three
people:
Dr. David Mills�Leadership and Organization
Rev. Dinae Hale�Discipleship
Rev. Kent Reynolds� Preaching
While we want you to enjoy all of the presentations, I will ask you only about the
presentations about preaching. At the end of the week, we will meet again, and I will ask
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about the presentations on preaching and how they might affect your understanding of
preaching, as well as the effect on your preaching in the future.
I will return here in six months and ask you to gather with me again. At that time,
I will ask how your preaching has changed as a result of the training you will receive this
week and what, if any, impact it has had on your ministry and in your churches."
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APPENDIX G
Focus Group Interview Observations
Pre-Conference and Post-Conference
Dr. David P. Mills, Jr., CEcD
President and CEO
Mills and Associates, Inc.
Pre-Interview Observations
First, in the pre-interviews it was obvious that the responses to the questions were
similar in terms of the role of the pastor. All mentioned evangelism, teaching, and
discipleship. They also were concemed with meeting the needs of their people. The
Advanced Diploma group also mentioned "living a holy life" and setting an example for
others to follow as part of the pastor's role.
The responses to the "goals for preaching" were also similar. All mentioned
transformation and spiritual fruit as a goal ofpreaching. However, I got the impression
that the Identity and Diploma groups were more focused on understanding and practical
application ofpreaching and teaching than the Advanced Diploma and Degree groups.
The responses to "Preparation" contained the expected elements, such as prayer,
meditation, and the study of the Scriptures, but the responses from the Advanced
Diploma and Degree pastors also mentioned the use of other resources (books and
commentaries). They also appeared to use a process-oriented approach as opposed to an
extemporary approach.
Regarding how to "Improve" their preaching, all recognized the need for
additional training, seminars, and resources, but the Advanced Diploma and Degree
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groups seemed to be more focused on technique, timing, and soliciting feedback from
others.
In general, the more advanced the training the more guarded the responses. I even
detected a hint of arrogance or suspicion as evidence by questioning the meaning of the
questions. The Identity and Diploma groups were more straightforward and less guarded
in their responses.
Post-Interview Observations
Some participants, especially in the Diploma group, had difficulty differentiating
the teaching on preaching from the teaching on leadership. It was emphasized more
strongly that the answer to the questions should be as a result of the teaching on
preaching, which appeared to focus the responses from the Advanced Diploma and
Degree groups.
Although each group mentioned different things in response to the post-interview
questions, the differences did not appear to be correlated to differences in their education
or training.
In general, it was obvious the training on Preaching made a significant impact on
all the interviewees. Key points like the sermon should speak to the pastor, that the entire
Bible should be preached, that you should not preach to one person, preparation,
organization and focus (destination), giving priority to preparation, and the role of the
Holy Spirit and finishing well were clearly heard and received by all groups.
I was especially taken by the responses to the impact of the teaching on
confidence. The respondents expressed renewed joy and confidence in their calling and
abilities as pastors and preachers that indicated a deep heart change in the Pastors
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themselves as opposed to merely gaining new knowledge or techniques.
General Observations
One possible limiting factor in this research is the language differences. All the
interview questions and answers were filtered through a translator. In some cases, I
sensed that he was summarizing their comments; therefore, some of the specifics may
have been lost in the translation. The fact that the translator was familiar with the
researcher and the curriculum was also a factor.
Another factor that I observed was that the fact that the "instructor" (researcher) is
an experienced pastor greatly impacted in a positive manner the creditability and "face
validity" of the material that you were presenting. They could identify with the presenter,
and they knew he had been there and done what they were being taught. The fact that the
instructor applied the principles he presented into the evening preaching was also a
powerful reinforcement for learning. In future trainings, it will be important to review
key points and relate them to the actual preaching to reinforce the connection between
hearing and seeing the principles applied.
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